
Jack in the Box Inc. Reports Record Profit in First Quarter
2007-02-21 

Updates Fiscal 2007 Forecast and Provides Guidance for Second Quarter 

Jack in the Box Inc. (NYSE:JBX) today reported record earnings for the first quarter ended Jan. 21, 2007, which increased to
$37.4 million, or $1.03 per diluted share, compared with $25.2 million, or 70 cents per diluted share, in the same quarter a
year ago. 

First quarter earnings exceeded the high end of the range previously forecast by the company and analysts’ First Call
consensus estimate of 81 cents. The improvement was due primarily to the following, in approximate amounts: 

œ +17 cents from higher sales and restaurant operating margin at Jack in the Box. 

œ +4 cents from a lower tax rate. 

œ +4 cents due to the rollout of new employee uniforms, which was originally anticipated to be completed in the first quarter
and instead began in the second quarter. 

œ -3 cents from financing costs related to retiring the company’s previous credit facility. 

’The outstanding first-quarter performance reflects continued execution of our strategic initiatives to profitably grow the
company, expand franchising and reinvent the Jack in the Box(R) brand,’ said Linda A. Lang, chairman and chief executive
officer. 

First quarter financial highlights 

Same-store sales at Jack in the Box company restaurants increased 5.6 percent in the first quarter, with an increase in both
average check and transactions, compared with a year-ago increase of 5.5 percent. System same-store sales at Qdoba
Mexican Grill(R) increased 4.1 percent in the first quarter on top of a 7.9 percent increase in the first quarter of 2006. 

Restaurant operating margin improved to 18.4 percent of sales in the first quarter compared with 16.4 percent a year ago, due
primarily to higher sales in 2007 and lower food costs - principally beef, chicken, cheese and produce - as well as expense
control, lower utility costs and fixed-cost leverage on same-store sales growth. 

SG&A expense rate in the first quarter decreased to 10.4 percent of revenues compared with 11.0 percent last year, which
included approximately 30 basis points related to the settlement of a legal matter. 

Ten company and franchised Jack in the Box restaurants opened in the first quarter, along with 2 new Quick Stuff(R)
convenience stores, compared with 4 new restaurants and 2 Quick Stuff sites opened in the same quarter a year ago. Qdoba
opened 29 company and franchised restaurants in the first quarter compared with 23 locations opened in the same quarter a
year ago. At Jan. 21, the company’s system total comprised 2,088 company and franchised Jack in the Box restaurants,
including 57 with Quick Stuff convenience stores, and 344 company and franchised Qdoba restaurants. 

Gains on sale of company-operated restaurants were $7.2 million in the first quarter from the sale of 15 Jack in the Box
company restaurants to franchisees. In the first quarter of fiscal 2006, gains on sale of company-operated restaurants totaled
$6.7 million from the sale of 17 Jack in the Box company restaurants to franchisees. The difference in average gains is related
to the specific sales and cash flows of restaurants sold. Beginning in the first quarter of fiscal 2007, and as noted in the
attached consolidated statements of earnings, the company is reporting gains as a discrete line item, reclassified within
operating costs and expenses rather than within other revenues, as previously presented. Last year’s gains on sale of
company-operated restaurants to franchisees have also been reclassified to conform with the current year presentation. 

The effective tax rate in the first quarter was 35.6 percent versus 37.0 percent a year ago, with the decrease due primarily to
the retroactive reinstatement of the Work Opportunity Tax Credit (WOTC) program. 

Capital expenditures, including capital lease obligations, were $40.1 million in the quarter compared with $40.3 million in
fiscal 2006. 

First quarter initiatives 

Jack in the Box continues to execute its strategy to holistically reinvent the Jack in the Box brand through major changes to
its menu, restaurant environment and guest service. 

Menu additions in the first quarter included the following products: 

œ Sirloin Steak ’n’ Cheddar Ciabatta Sandwich, which features tender, marinated, 100-percent sirloin steak on toasted
ciabatta bread with cheddar cheese, red onions, tomatoes and green leaf lettuce topped with a creamy peppercorn mayo. 
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œ Bacon Breakfast Jack(TM), which combines a fried egg, American cheese and crispy bacon on a soft bun. 

œ Mozzarella Cheese Sticks, which feature mozzarella cheese coated in crunchy, herb-and-spice breading and served with a
side of zesty marinara sauce. 

œ Chocolate Oreo(R) Cookie Shake, which blends bits of Oreo cookies with real vanilla ice cream and bittersweet chocolate
syrup. 

’While we continue to offer great product variety at a tremendous value, Jack in the Box is also a leader in menu innovation
and quality with new products like our Steak ’n’ Cheddar Ciabatta Sandwich and Mozzarella Cheese Sticks,’ Lang said.
’When combined with our guest-service initiatives and restaurant re-image program, Jack in the Box is a much more
compelling brand than it was just a few years ago.’ 

In the first quarter, Jack in the Box became the first major quick-serve chain to install contactless credit card readers at all
company restaurants. With this new technology, guests at the service counters and drive-thru windows can pay simply by
holding their MasterCard PayPass(TM), Visa Contactless, American Express or Discover Network card in front of a small
device, which processes the transaction via radio frequency. 

Jack in the Box expanded its reloadable Jack Ca$h(TM) card program in the first quarter to include a retail component: The
cards are now available at grocery chains such as Safeway, Albertsons, Randalls and Tom Thumb stores. 

Also in the first quarter, the company continued re-imaging its Jack in the Box restaurants with a comprehensive program that
includes a complete redesign of the dining room and common areas. Interior finishes include ceramic tile floors, a mix of
seating styles ranging from booths and bars to high-top round tables, decorative pendant lighting, and graphics and wall
collages. The program also includes music, uniforms, menu boards and packaging, along with new paint schemes,
landscaping and other exterior enhancements. The company remains on track to re-image 150-200 restaurants in fiscal 2007
and expects to complete the program in 4-5 years. 

New credit facility and modified ’Dutch auction’ tender offer 

The company secured a new $625 million credit facility in the first quarter, which includes a $150 million revolving credit
facility and a $475 million term loan. Proceeds from the new credit facility were used to retire the $268 million term debt
outstanding and fund a modified ’Dutch auction’ tender offer in the first quarter. The company announced in December that it
accepted for purchase approximately 2.3 million shares of its common stock, about 6 percent of the shares then outstanding,
for a total cost of $143.1 million. 

Stock repurchase program 

The company said today that its board of directors has authorized a program to repurchase up to 3.3 million shares of the
company’s common stock at prevailing market prices, in the open market, from time to time during calendar year 2007. At
Jan. 21, 2007, the company had 34.0 million shares of common stock outstanding. Such repurchases will be made using the
company’s cash resources. 

Fiscal year 2007 guidance update (in approximate amounts) 

Jack in the Box Inc. today updated its earnings guidance and certain underlying assumptions for fiscal year 2007, which
reflects the effect of the recently completed tender offer but not the effect of additional shares that may be repurchased
through the remainder of fiscal 2007. 

œ $3.27-$3.33 per diluted share in earnings. 

œ 4-5 percent same-store sales increase at Jack in the Box company-operated restaurants. 

œ 3-5 percent same-store sales increase at Qdoba system restaurants. 

œ $29-31 million in gains from the sale of 70-80 restaurants to franchisees. 

œ 36-37 percent tax rate. 

œ 40-45 new company and franchise-operated Jack in the Box restaurants. 

œ 80-90 new company and franchise-operated Qdoba restaurants. 

œ $160-170 million in capital expenditures, including investment costs related to the Jack in the Box restaurant re-image
program and kitchen enhancements. 

Second quarter guidance (in approximate amounts) 

Jack in the Box Inc. also today announced the following guidance for the second quarter of 2007, which reflects the effect of
the recently completed tender offer but not the effect of additional shares that may be repurchased through the remainder of
fiscal 2007: 

œ 67-70 cents per diluted share in earnings. 



œ 3.5-4.5 percent same-store sales increase at Jack in the Box company-operated restaurants. 
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