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O’Charley’s Inc. Reports Results for Second Fiscal Quarter of 2007

O’Charley’s Inc. (NASDAQ/NM: CHUX), a leading casual- dining restaurant company, today reported revenues and
earnings per share for the 12-week period ended July 15, 2007. The Company also revised its outlook for the 2007 fisca

Financial and Operating Highlights

* Second-quarter revenue rose 2.3 percent to $228.8 million from $223.6 million in last year’'s second quarter. Same-stor
sales for the second quarter declined 2.1 percent at O’Charley’s company-operated restaurants and 0.4 percent at Stone
River Legendary Steaks, and increased 1.6 percent at the Ninety Nine restaurants.

* Income from operations in the quarter was a $0.4 million. Results for the quarter include a total of $7.6 million for
impairment charges, employee severance and retention costs, legal and transition costs relating to the previously annou
sale of the Company’s commissary and other changes to its supply chain. Excluding the charges related to these supply
changes, income from operations in the second quarter of 2007 was $8.0 million, or 3.5 percent of revenues, compared 1
$9.7 million, or 4.3 percent of revenues, in the second quarter of last year. Results for the prior year quarter included $0.
million, or 0.3 percent of revenue, for severance, recruiting and relocation expenses. Compared to the prior year quarter,
reductions in the cost of food and beverage as a percent of restaurant sales were offset by increases in payroll and bene
costs and restaurant operating costs. As a percent of total revenues, advertising expenses, general and administrative
expenses, and depreciation and amortization expenses were higher than in the prior year quarter, while pre-opening cos
were lower.

* The Company reported a net loss in the second quarter of 2007 of $1.1 million, or $0.05 per diluted share. Excluding th
impact of the charges and expenses related to the supply chain changes, net earnings in the quarter were $4.2 million, ¢
$0.17 per diluted share, compared to net earnings of $4.4 million, or $0.19 per diluted share, for the same period in 200€
Results for 2006 reflect the impact of $0.02 per diluted share for severance, recruiting and relocation expenses. The effe
tax rate applied to the pretax loss in the second quarter of 2007 was 50.3 percent. Excluding the impact of the supply ch
changes, the effective tax rate would have been 21.6 percent, compared to a tax rate in the prior year quarter of 22.6 pel

* For the 28-week period ended July 15, 2007, revenue increased 2.2 percent to $541.6 million from $530.1 million in the
same period last year. Income from operations was $15.0 million, or 2.8 percent of revenue, and net earnings were $6.9
million, or $0.28 per diluted share. Excluding the impact of charges and expenses relating to supply chain changes in the
half of the year, income from operations was $23.5 million, or 4.3 percent of revenue, and net earnings were $12.9 millio
$0.53 per diluted share. In comparison, income from operations in the comparable period last year was $24.0 million, or
percent of revenue, and net earnings were $11.6 million, or $0.49 per diluted share.

* The Company revised its previously issued full-year earnings guidance and stated that it expects to report net earnings
diluted share of between $0.66 and $0.73 for the fiscal year ending December 30, 2007. This guidance reflects expectec
charges and expenses relating to the sale of the commissary and other supply chain changes of between $0.27 and $0.:
diluted share for the fiscal year.

"We continued to increase average check in all three of our concepts’ said Gregory L. Burns, chairman and chief executi
officer of O’Charley’s Inc. 'However, the difficult consumer environment and competitive discounting contributed to a
reduction in guest counts at all three concepts, declines in same-store sales at O’'Charley’s and Stoney River, and declin
our income from operations as a percent of sales. While we are disappointed with our financial results for the quarter, wt
were below the guidance offered on May 16, we continue to believe that our transformation efforts are on track to positio
the Company for long-term growth and profitability. During the second half of 2007, we plan to continue implementing ou
strategic initiatives to build a winning team, improve the box economics, and enhance guest loyalty.

'Shortly before the close of the second quarter, we sold the commissary and made other changes to our supply chain. In
addition to anticipated cost savings, these strategic moves represent another step forward in the transformation of
O’Charley’s, resulting in a stronger, more competitive company. During the second quarter, we completed two 'Project
RevO’lution’ re-brandings at O’Charley’s restaurants, and eight 'Dressed to the Nines’ re-brandings at Ninety Nine
restaurants. Since the inception of these re-branding initiatives, we have completed 19 'Project RevO’lution’ and 25 'Dre:
to the Nines’ re-brandings. Our team members and guests have reacted enthusiastically to the new concept elements ar
service standards, and we continue to be pleased with the sales results. We plan to complete an additional nine 'Project
RevO’lution’ and 16 'Dressed to the Nines’ re-brandings during the remainder of 2007.’

O’Charley’s Restaurants

Restaurant sales for company-operated O’Charley’s increased 0.6 percent to $142.2 million for the second quarter, refle
the addition of five new company-operated restaurants and the closing of three company-operated restaurants since the
second quarter of 2006. The same-store sales decrease of 2.1 percent was comprised of a 4.3 percent increase in avere
check offset by a 6.2 percent decrease in guest counts. Average check for company-operated restaurants in the second
was $12.51. One company-operated O’Charley’s restaurant opened during the second quarter, and two company-opera
restaurants closed, bringing the total number of company-operated restaurants to 229 at the end of the quarter. During tl
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second quarter, Four Star Restaurant Group, LLC opened its first franchised O’Charley’s restaurant in West Des Moines
lowa, and Delaware North Companies opened a franchised O’Charley’s restaurant at Nashville International Airport.

'We began the phase out of Kids Eat Free during the second quarter of 2006, and by the end of the second quarter of 2(
have reduced its availability by approximately 75 percent. As we expected, the phase out of Kids Eat Free has resulted i
average check increases and guest count declines, as price-sensitive customers visit O’'Charley’s less frequently,” Burns
'After the end of the quarter, we implemented a targeted direct mail advertising campaign that features our great menu
offerings and includes a promotional coupon. We believe that this is a measured response to our competitors’ use of coL
over the past few months and does not indicate that we plan to use broad-based coupon promotions in the future.

'Our 'Wild Kitchen’ promotion began in mid-June and features several new menu items such as Pretzel Crunch Chicken,
Asian Steak Salad, Wild Country-Fried Chicken, cedar-planked tilapia, Whiskey Grilled Ribeye and Banana Split Pie for
dessert. The promotion is being supported in-store with a distinct menu insert highlighting the bold and adventurous flavc
of the promotional items. The television commercial showcases our commitment to the precision preparation and execut
of the high quality items. During the promotion, we and our supplier will be donating a serving of chicken to Second Harv
Food Bank for every Pretzel Crunch Chicken entrée sold. When we started this promotion, we expected to donate
approximately 45,000 pounds of chicken. However, due to the popularity of this new menu item, we have more than dou
our donation estimate.’

Ninety Nine Restaur ants

Restaurant sales for Ninety Nine increased 3.4 percent to $73.1 million in the second quarter, reflecting the addition of tr
new restaurants and the closing of two restaurants since the second quarter of 2006. The same-store sales increase of :
percent was comprised of a 3.0 percent increase in average check partially offset by a 1.3 percent decrease in guest col
Average check in the second quarter was $14.53. During the quarter, Ninety Nine opened a new restaurant in Franklin, |
This restaurant, the first using Ninety Nine's new prototype design, features all of the elements of 'Dressed to the Nines,’
along with a re-engineered kitchen, a redesigned lobby area and a new dining room layout with the bar moved to the sid
from the traditional location in the center of the restaurant. One restaurant closed in the second quarter, with plans to rek
and reopen it, bringing the total number of Ninety Nine restaurants to 113 at the end of the quarter.

'Given the challenging consumer and competitive environment in New England, we believe that our continuing positive
same-store sales performance throughout the first half of 2007 continues to serve as a testament to the strength of the N
Nine concept and its management team,’ said Burns. 'Our 'Seaside Sensations’ menu promotion began on June 25 and
continue through August 20. Entrée choices include the ever popular lobster roll; Fresh Haddock del Rey; seared Ahi tur
The Imperial, featuring lobster, crab and scallops; crispy fish tacos; and a Salmon Surfburger. The promotion also featur
special beverages such as sangria, mojitos, and a new margarita; appetizers such as New England clam chowder, Big E
Shrimp and Sweet & Spicy Calamari Rings; and a refreshing Orangesicle Sundae for dessert. The design and layout of t
promotional menu reflects many of the design elements of 'Dressed to the Nines,’ while our radio advertising is focusing
the many reasons for our guests to visit the Ninety Nine.’

Stoney River Legendary Steaks Restaurants

Second-quarter sales for Stoney River Legendary Steaks increased 25.3 percent to $8.9 million, which reflects a sales

decrease of 0.4 percent at the seven restaurants included in the same-store sales base, and sales at the new restaurant
Nashville, Tenn., Chesterfield, Mo., and Atlanta. The same-store sales decrease consisted of a 5.1 percent increase in a
check offset by a 5.3 percent decline in guest counts. Average check for Stoney River in the second quarter was $42.57.

"The 0.4 percent decline in same-store sales in the second quarter of 2007 follows 16 consecutive quarters of same-stor
increases at Stoney River’ Burns noted. 'This same-store sales decline is primarily the result of a sales decline at our Du
Ohio restaurant, which was included in the same-store sales base for the first time in the second quarter. Stoney River's
restaurant-level margins were higher than in the prior year quarter, and we continue to believe that the concept has
established a unique position in the upscale steakhouse segment. In order to continue strengthening its position and
broadening its appeal, Stoney River is introducing new enhancements to its wine service by-the-glass, including new cry
stemware, individual decanters, and new standards for wine service.’

Revised Outlook for Fiscal-Year 2007

The Company revised its previously issued earnings guidance for the full year and stated that it expects to report net ear
per diluted share of between $0.66 and $0.73 for the fiscal year ending December 30, 2007. The Company’s earnings
guidance for the balance of the year reflects expected charges and expenses relating to the sale of the commissary and
supply chain changes of between $0.27 and $0.29 per diluted share for the fiscal year. Projected results for the second |
the year are based upon anticipated same-store sales increases of less than two percent for O’Charley’s and between o
percent and three percent for Ninety Nine. Not including charges and expenses relating to the supply chain changes, the
Company expects year-over-year improvement in its operating margin in the second half of the year. The Company’s
guidance does not reflect any impact for charges or expenses arising from decisions the Company may make during the
second half of fiscal 2007 as part of its transition efforts. Given the uncertain timing of the implementation of the previous
announced changes to the Company’s supply chain, and their potential impact on the recognition of expenses and realiz
of benefits, the Company did not offer specific guidance for the third quarter of 2007.

'While we have reduced our full-year guidance to reflect the current challenges faced by the casual-dining industry, we
remain focused on maximizing our operating performance in all areas of our business. With the uncertainties created by
current challenging environment, we will continue to execute our plan and to focus on the things we can control, includin
improving the overall guest experience in our restaurants, managing our margins, and instilling A Passion to Serve(TM)



throughout our organization,” Burns concluded. 'While our financial results in the second quarter did not meet our
expectations, we continue to believe we are on the right track, and that our initiatives will enhance value for our sharehol
and provide opportunity for our team members.’
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