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Steak n Shake Company Chairman Alan Gilman to Assume Interim Role as PresideBtand
2007-08-13

The Steak 'n Shake Company (NYSE:SNS) announced today that Chairman of the Board, Alan Gilman, has taken on
expanded responsibility, becoming the interim President and Chief Executive Officer.

Mr. Gilman joined Steak n Shake as President and CEO in 1992 after a long and distinguished career in executive positi
with Federated Department Stores. Mr. Gilman has served as Chairman of the Board since August, 2003.

Peter Dunn, President and CEO, after five years in this role, has notified the Company that he has decided to resign as ¢
officer and director effective immediately to pursue other interests. Mr. Dunn stated, "l appreciate my time with Steak n
Shake and believe it is an outstanding brand with a strong future." Mr. Gilman thanked Mr. Dunn for his contributions to
Steak 'n Shake stating, "We appreciate the hard work and dedication Peter gave to the Company."

In taking over leadership, Mr. Gilman remarked, "We are fortunate to have a strong and experienced financial and opera
team in place, and we are confident that we will be able to accomplish a seamless transition. As the Company moves for
the focus will remain on providing outstanding service and quality food to its guests.”
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