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Vienna and Berlin Hot Markets
Heart surgeons help profit surgein Vienna

The Austrian capital experienced the biggest increases in occupancy, rate and revpar in September, according to the lat
survey of ten leading European cities by TRI Hospitality Consulting. Combined with the largest reduction in payroll costs
too, this caused a massive 67.8 per cent leap in IBFC - an equivalent measure of gross operating profit - to Eul11.54 pe
available room, compared to the same month in 2006.

'Vienna's outstanding performance was largely due to matters of the heart. More than 25,000 cardiologists arrived in the
for a congress that takes place every four years, resulting in hoteliers charging premium rates. As a sophisticated and
romantic city break, Vienna is also an increasingly attractive leisure destination,” said Jonathan Langston, managing dire
TRI Hospitality Consulting.

High demand in the traditionally quiet first week of September helped push rate and occupancy up by 31.0 per cent and
per cent respectively, resulting in a substantial leap in revpar of 38.2 per cent to Eu169.36.

Berlin profit breaks Eu100.00 barrier

Berlin enjoyed the second highest profit improvement with IBFC up by 16.7 per cent to Eu101.49 per available room, the
result of a reduction in payroll costs and robust rate and revpar growth.

'With strong performances in both August and September, Berlin’s hoteliers are moving things up a gear. Profit conversi
September was almost double the year-to-date average. A slowdown in new hotel supply and booming conference and
convention business is making the Berlin hotel market one to watch at the moment,’ said Langston.

In terms of profit growth, Amsterdam was in third place with IBFC rising 15.8 per cent to Eu129.35 per available room. A
Moscow, Paris and London, the Dutch capital was the fourth most profitable city, but was number one in terms of volume
with 89.6 per cent, the highest occupancy in the survey.

In the nine months to September, Amsterdam and Paris were the only cities in the survey to show positive movement ac
all five performance indicators.

It’s getting better in Budapest

Elsewhere, there was encouraging news from Budapest with occupancy, rate and revpar all showing positive growth for
first time since April. Occupancy grew by of 2.3 points to 85.0 per cent, compared to a year-to-date average of 70.4 per c
Average rate was up 2.6 per cent to Eul25.71 leading to a revpar improvement of 5.5 per cent to Eul106.84.

'Budapest’s hoteliers have been on a rocky road this year with vertiginous drops in profit in May and June. It would be
premature to talk of recovery, but with the combination of increased volume and IBFC PAR down by just one per cent, tr
are some tentative signs of a return to stability,’ said Langston.

M oscow makesthe most from the least
In absolute terms, Moscow’s hotels continue to be the most profitable - and the emptiest - in Europe.

IBFC stood at Eu195.87 per available room in September, way ahead of Paris in second place with Eu144.67. Moscow’s
occupancy was down by 3.5 points to 79.5 per cent, the lowest in the survey.

'Despite recording by far the highest rate and revpar figures in our survey, Paris’s profit conversion rate is much lower th
Moscow’s due to France’s more expensive operating environment,” said Langston.

After Vienna, Paris recorded the second highest payroll costs at 29.9 per cent of turnover compared to Moscow at the bc
of the table with 16 per cent.
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For more information contact Jonathan Langston on 020 7486 5191 or email jonathan.langston@trihc.com
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