Hotel
MNews
Resource

Cornell Study: Employees Must Rebuild Networks aflewnsizing
2008-01-24

Cornell Hotel Study Examines Effects of Layoffs on Hospitality Employee Communication Networks
Informal Networks Typically Are Restored within Four M onths of Downsizing, accor ding to Hospitality Study

After a layoff, remaining employees struggle to reestablish informal networks. According to a study published by Cornell’
Center for Hospitality Research (www.chr.cornell.edu) regaining access to information through the employee network is
key factor in whether an employee considers leaving the downsized organization. The hotel study, 'Restoring Workplace
Communication Networks after Downsizing: The Effects of Time on Information Flow and Turnover Intentions,’ by Alex M
Susskind, found that most employees rebuild their informal network within four months after a downsizing. The report is
available at no charge dit{p://www.hotelschool.cornell.edu/research/chr/pubs/reports/2008.html).

'Corporate downsizing is extremely disruptive to the surviving employees, even if the company does not formally
reorganize,’ said Susskind, an associate professor at the Cornell University School of Hotel Administration. 'Some are al
rebuild their communication network in a matter of weeks, but others struggle to do so. Those who feel that they have lo:
their connection to the employee network are more likely to think of turning over. | found that within four months, most
employees in the company | studied had settled in-they reestablished themselves in the employee network and they wer
generally planning to stay with the company.’

Hotel Study Demonstrates | mportance of Rebuilding Communication Pathways Following Downsizing

The layoff-focused hospitality study examined the effects of downsizing on the corporate office staff at a multinational ho
company. As a consequence, the study is limited in that it examines the perceptions of a small group of employees-just ¢
individuals. However, Susskind said that the hotel study’s implications are clear: Managers should find ways to assist
remaining employees to reestablish communication pathways after a corporate downsizing. Employees who feel they ha
lost contact, both for work-related information and personal information, are more likely to leave the company when they
that they have lost connection to vital information and have not been able to restore those valued connections. Helping
employees rebuild their network, Susskind concluded, will help stabilize the staff after a downsizing.

Meet and interact with Dr. Susskind, an active member of the executive education faculty at the School of Hotel
Administration, when he presents sessions in the Professional Development Program:
http://www.hotelschool.cornell.edu/industry/executive/pdp/.

Thanks to the support of the partners listed below, all Cornell Hospitality Reports and Tools are made available free of cl
from the center’'s websitayww.chr.cornell.edu.

About the Center for Hospitality Research

A unit of the Cornell School of Hotel Administration, The Center for Hospitality Research (CHR) sponsors research desig
to improve practices in the hospitality industry. Under the lead of the center’'s 69 corporate affiliates, experienced scholar
work closely with business executives to discover new insights into strategic, managerial and operating practices. The ce
also publishes the award-winning hospitality journal, the Cornell Hospitality Quarterly (formerly the Cornell Hotel and
Restaurant Administration Quarterly). To learn more about center and its projectsywisdhr.cornell.edu.

Center partners and sponsors: AlG Global Real Estate Investment, American Airlines Admirals Club, Davis & Gilbert LLF
Deloitte & Touche USA LLP, Denihan Hospitality Group, Expedia, Inc., Four Seasons Hotels and Resorts, Fox Rothschil
LLP, HVS, InterContinental Hotels Group, JohnsonDiversey, Inc., Jumeirah Group, LRP Publications, Marriott Internatior
Inc., Marsh’s Hospitality Practice, Mobil Travel Guide, Nestlé, PricewaterhouseCoopers, Proskauer Rose LLP, Smith Tre
Research, Southern Wine and Spirits of America, Inc., SynXis (a Sabre Holdings Corporation), Taj Hotels Resorts and
Palaces, Thayer Lodging Group, TIG Global, Travelport, WATG, and WhiteSand Consulting.

Center friends: 4Hoteliers.com American Tescor, LLC Argyle Executive Forum Caribbean Hotel and Restaurant Buyers
Guide Cody Kramer Imports Cruise Industry News DK Shifflet & Associates ehotelier.com EyeforTravel Fireman’s Fund
Insurance Company Gerencia de Hoteles & Restaurantes Global Hospitality Resources Hospitality Financial and Technc
Professionals (HFTP) hospitalitylnside.com hospitalitynet.org Hotel Asia Pacific Hotel China HotelExecutive.com Hotel
Interactive Hotel Resource International CHRIE International Hotel and Restaurant Association International Hotel
Conference International Society of Hospitality Consultants (ISHC) iPerceptions KPMG Japan/Global Management
Directions Lodging Hospitality Lodging Magazine Milestone Internet Marketing MindFolio PKF Hospitality Research The
Resort Trades RealShare Hotel Investment & Finance Summit Resort+Recreation Magazine RestaurantEdge.com Shib:e
Publishing Co. Synovate The Lodging Conference TravelCLICK UniFocus WageWatch, Inc. WIWIH.COM
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