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Payroll Makes The Difference To LondorPsofitability
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European Chain Hotels Market Review - January 2008

Chain hotels in Paris had the best room sales in January but London took the lead in terms of profit, according to the late
HotStats survey of 10 European cities by TRI Hospitality Consulting.

Paris put in the best sales performance with room RevPAR increasing by 9.4 per cent to Eul147.34. However, to look at 1
sales alone would give a misleading and partial picture. With Paris spending 40.8 per cent of total sales on labour compz
to 28.4 per cent in London, payroll was the critical cost that prevented a Parisian hotel room generating more profit than
same room in London.

London was the most profitable city in the survey with income before fixed charges (IBFC) of Eu82.07 per available roon
far ahead of Paris in second place with IBFC of Eu69.46 PAR.

'The best RevPAR performance will not always deliver the best profits. Hoteliers have to keep costs in check to extract tl
best operating return,” said David Bailey, deputy managing director, TRI Hospitality Consulting.

War saw keeps payroll costs low

In absolute terms, Warsaw was the fourth most profitable city in the survey, despite a 20.5 per cent year-on-year decline
IBFC PAR. Again, labour costs were a critical factor. Warsaw had the second lowest payroll percentage in the survey at
per cent of total sales.

Low labour costs helped Warsaw hoteliers convert two thirds of room sales into profit, compared to just one quarter in
Vienna, the city with the highest payroll percentage.

"The fixed payroll cost component tends to take up a greater percentage of total revenue at the start of the year when sa
generally at their weakest. But despite a year-on-year drop in revenue Warsaw hoteliers were still capable of controlling !
costs,’ said Bailey.

Amsterdam was the third most profitable city in the survey, with an 11.6 per cent increase in IBFC to Eu48.70 per availal
room, driven entirely by rate.

Demand increasesin Prague and Vienna

Only chain hotels in Prague, Vienna and Budapest showed significant growth in demand, albeit from a low base during tl
same month a year earlier.

In Prague average occupancy rose by 3.5 percentage points year-on-year to reach 58.1 per cent, but a drop in achieved
average room rate meant that profit stayed flat.

In Vienna, occupancy increased by 4.9 percentage points also to 58.0 per cent, and a 5.0 per cent rate improvement res
in the fourth best room sales in the survey. RevPAR increased by 14.6 per cent to Eu82.15.

However, despite the boost to sales Vienna'’s expensive trading environment hampered its profitability resulting in IBFC
Eu21.74 per available room compared to Eu25.80 in Prague.

Budapest had the highest increase in occupancy of 8.5 percentage points, but still came bottom of the table, underlining
extreme seasonal low hit in January 2007.
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Hot5t- Briefing Data

The single month of January 2008
Ocec % ARR RevPAR  Payroll % IBFC PAR

terda 6B.4 15449 05559 365 48.70

1 512 1869 £S5 3 415 1637
dudapest Sl.1 9281 47 45 393 13.30
famburg 543 10357 2024 388 2077
ndor 734 18933 | 3947 184 8207
Munich al9 11501 7119 365 195]
717 202 68 | 47 34 408 69 44

; 5B.1 95.33 55.34 339 1580
Wienna 58.1 14145 B2.15 305 2174
Narsan 574 9851 5656 285 3727

The single month of January 2007
Occ ARR RevPAR Payroll % IBFC PAR

terda TJ04 | 4406 0163 373 4362
erdif 54.1 1224 £6.22 388 21,11
427 94 44 4030 453 596
farmrburg 534 9687 5176 40 4 I15.18
Londo 756 179.35 | 3552 187 BOSS
Mumnich 643 | 1607 75.34 349 3421
74.1 18195 | 34 74 408 64.67

Prague 544 99.10 5409 nz 31575
ienna 532 13473 7170 534 1501
Warsaw t6.7 9656 6437 169 46 84

Movement for the 01 month to January

Occ ARR  RevPAR  Payroll ':::
Change Change Change Change Ehacis

reterdam 22 72% 19% 08 1 6%
Plerir 25 5.1% 4% i7 -19.6%
st AR 7% 77% 59 1232%
{ambureg 09 69% BT% -1.6 368%
andor 4.1 59% 19% 0.2 | 9%
M 30 D9% 55% 6 134%
. 14 1 4% 5 4% 00 7 4%
Fragu a3 -3 0% 3% 14 0.4%
Vi 49 5 0% 46% 29 448%
93 20% 12.0% 17 205%

For more information contact: David Bailey, deputy managing director 020 7486 5191
david.bailey@trihc.com
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