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Darden Restaurants Reports Fourth Quarter and Annual Diluted Net Earnir8isaRer
2008-06-25

Announces Quarterly Dividend of 20 Cents Per Share, Discusses Fiscal 2009 Financial Outlook

Darden Restaurants, Inc. (NYSE:DRI) today reported sales and diluted net earnings per share for the fourth quarter and
year ended May 25, 2008. In the fourth quarter, diluted net earnings per share from continuing operations increased 7%
cents, versus 67 cents in the prior year. The Company estimates that integration costs and purchase accounting adjustr
related to the October 2007 acquisition of RARE Hospitality International, Inc. (RARE) reduced diluted net earnings per
share by approximately six cents in the fourth quarter. Excluding the estimated integration costs and purchase accountin
adjustments of approximately six cents, net earnings from continuing operations were 78 cents per diluted share.

For the fiscal year, diluted net earnings per share from continuing operations increased 1% to $2.55 from $2.53 in the pri
year. The Company estimates that integration costs and purchase accounting adjustments related to the acquisition of R
reduced diluted net earnings per share by approximately 19 cents in the fiscal year. Excluding the estimated integration
and purchase accounting adjustments of approximately 19 cents, net earnings from continuing operations were $2.74 pe
diluted share.

Fourth quarter sales from continuing operations were $1.83 billion, compared to $1.46 billion reported in the prior year, a
25% increase. Fiscal 2008 sales from continuing operations were $6.63 billion, which is a 19% increase from the prior ye
sales from continuing operations of $5.57 billion. These increases reflect sales from the LongHorn Steakhouse and The
Capital Grille brands as part of the RARE acquisition as well as meaningful new and same-restaurant sales growth at Ol
Garden.

Darden reported fourth quarter diluted net earnings per share including discontinued operations of $0.71, compared to d
net losses per share of $0.38 for the same period last year. Fiscal 2008 diluted net earnings per share including disconti
operations were $2.60, compared to $1.35 in the prior year.

"We once again delivered competitively superior financial results," said Clarence Otis, Chairman and Chief Executive Off
of Darden. "And we were able to do so while making considerable strategic progress and navigating a challenging consu
and cost environment. As a result of our strategic progress, we have a portfolio of proven brands whose collective profite
sales growth prospects are quite strong, and we remain on track to achieve meaningful financial and operational synergi
from our recent acquisition of RARE. These acquisition cost synergies reflect the power of our brand support platform, w
we believe is one of the most effective and efficient in the full-service restaurant industry. All that we've been able to
accomplish - strategically, operationally and financially - is because we have dedicated employees in both our restaurant
our support center. With great teams, strong brands, outstanding brand support and what we believe is the right strategy
are confident we can deliver competitively strong results."

Highlights for the quarter and year ended May 25, 2008 include the following:

-- Net earnings from continuing operations for the fourth quarter were $103.3 million, or 72 cents per diluted share on sal
of $1.83 hillion. Excluding estimated integration costs and purchase accounting adjustments of approximately six cents, |
earnings from continuing operations were 78 cents per diluted share for the fourth quarter. Last year, net earnings from
continuing operations were $98.5 million, or 67 cents per diluted share, on sales of $1.46 billion.

-- Net earnings from continuing operations for the fiscal year were $369.5 million, or $2.55 per diluted share, on sales of
$6.63 billion. Excluding estimated integration costs and purchase accounting adjustments of approximately 19 cents, net
earnings from continuing operations were $2.74 per diluted share for the fiscal year. Last year, net earnings from contint
operations were $377.1 million, or $2.53 per diluted share, for the fiscal year on sales of $5.57 billion.

-- Total fourth quarter sales from continuing operations of $1.83 billion represent a 25% increase over the prior year. Thit
includes an incremental $290 million of sales from LongHorn Steakhouse and The Capital Grille.

-- For the 2008 fiscal year, total sales from continuing operations were $6.63 billion, a 19% increase over the prior year.
portion of this sales increase attributable to the addition of LongHorn Steakhouse and The Capital Grille is $745 million.

-- In the fourth quarter, Olive Garden’s U.S. same-restaurant sales increased 5.8%, its 55th consecutive quarter of
same-restaurant sales growth, while Red Lobster’'s U.S. same-restaurant sales decreased 0.2% and LongHorn Steakho
same-restaurant sales decreased 3.1%. These results compare to an estimated decrease of 2.1% for the fourth quarter |
Knapp-Track(TM) benchmark of U.S. same-restaurant sales for casual dining chains (excluding Darden).

-- The Company purchased 201,525 shares of its common stock during the fourth quarter, bringing the total number of s
it repurchased during the year to over 5 million.

-- The Company’s Board of Directors declared a quarterly dividend of 20 cents per share, an 11% increase from the
Company’s previous quarterly dividend.


http://www.hotelnewsresource.com/article33257.html
http://www.hotelnewsresource.com/article33257.html

Operating Highlights

OLIVE GARDEN'S fourth quarter sales of $798 million were 11.0% above prior year, driven by its U.S. same-restaurant
sales increase of 5.8% and revenue from 39 net new restaurants. For the quarter, on a percentage of sales basis, the
company'’s increased food and beverage expenses and restaurant labor expenses were offset by lower restaurant exper
Operating profit increased for the quarter due to higher sales. Olive Garden had record total sales and operating profit fo
fiscal year. Total sales were $3.07 billion, a 10.0% increase from last year and average annual sales per restaurant were
million. U.S. same-restaurant sales increased 4.9% for the fiscal year.

RED LOBSTER'’S fourth quarter sales of $687 million were 0.5% below prior year, including a U.S. same-restaurant sale
decrease of 0.2%. For the quarter, on a percentage of sales basis, lower food and beverage expenses, restaurant exper
selling, general, and administrative expenses more than offset the company’s increased restaurant labor expenses, resu
an increase in operating profit. Red Lobster had record total sales for the fiscal year. Total sales of $2.63 billion increase
1.0% from last year and average annual sales per restaurant were $3.9 million. U.S. same-restaurant sales increased 1.
the fiscal year.

LONGHORN STEAKHOUSE'S fourth quarter sales of $225 million were 6.5% above the same period included in RARE
prior year results, driven by revenue from 24 net new restaurants, partially offset by a same-restaurant sales decrease o
For the quarter, on a percentage of sales basis, the company’s increased food and beverage expenses, restaurant expe
selling, general, and administrative expenses, were partially offset by lower restaurant labor expenses. Restaurant expel
selling, general, and administrative expenses and depreciation and amortization expenses were adversely affected by
integration-related costs and purchase accounting adjustments. LongHorn Steakhouse had record total sales for the fisc
year. Total sales since acquisition of $575 million increased 6.9% from the comparable period last year. Average annual
per restaurant were $2.9 million. U.S. same-restaurant sales decreased 1.9% for the fiscal year.

THE CAPITAL GRILLE’S fourth quarter sales of $65 million were 11.8% above the same period included in RARE’s prio
year results, driven by the addition of four net new restaurants, partially offset by a same-restaurant sales decrease of 3.
Total sales since acquisition were $170 million. Average annual sales per restaurant were $8.1 million. The Capital Grille
same-restaurant sales decreased 1.1% for the fiscal year.

BAHAMA BREEZE'S fourth quarter sales of $37 million were 3.8% below prior year’s sales from continuing operations,
driven by a same-restaurant sales decrease of 3.7%. Total sales for the fiscal year were $135 million and average annus
per restaurant were $5.9 million. Bahama Breeze’s same-restaurant sales decreased 1.8% for the fiscal year.

"While this was a challenging quarter and fiscal year, our brands have once again produced competitively superior result
outperformed the industry," said Drew Madsen, President and Chief Operating Officer of Darden. "Olive Garden delivere
remarkably strong performance and achieved its 55th consecutive quarter of same-restaurant sales growth while also ac
39 net new restaurants this fiscal year. Red Lobster once again exceeded the Knapp-Track(TM) industry benchmark for
same-restaurant sales and is now prepared to grow units. And, same-restaurant sales at LongHorn Steakhouse - while &
the Knapp-Track(TM) national average - compare favorably to industry benchmark results for the geographic regions in
which it operates. The Capital Grille, Bahama Breeze and Seasons 52 also delivered competitively solid operating
performance this quarter and fiscal year, and we are excited about the growth potential for each of these brands."

Other Actions

Darden’s Board of Directors declared a quarterly cash dividend of 20 cents per share on the Company’s outstanding con
stock. The dividend is payable on August 1, 2008 to shareholders of record at the close of business on July 10, 2008.
Previously, the Company paid a quarterly dividend of 18 cents per share. Based on the 20 cent quarterly dividend declar
the Company’s indicated annual dividend is 80 cents per share, an increase of more than 11%.

Darden continued the buyback of its common stock, purchasing 201,525 shares in the fourth quarter. In fiscal 2008, the
Company spent $159 million purchasing 5.0 million shares. Since commencing its repurchase program in December 19¢
the Company has purchased almost 147 million shares for $2.78 billion under authorizations totaling 162.4 million share:
The Company’s current expectation is that it will repurchase approximately $200 million to $225 million of its common stc
in fiscal 2009.

Darden’s Annual Meeting of Shareholders will be held on September 12, 2008 at the Hyatt Regency Orlando Internation
Airport in Orlando, FL. The record date for shareholders entitled to vote at the Annual Meeting is July 21, 2008.

Fiscal March, April and May 2008 U.S. Same-Restaurant Sales Results

Darden reported U.S. same-restaurant sales for the fiscal months of March, April and May as follows:



dive Garden

Mar ch

Apri l

May

Sane- Rest aur ant Sal es 4% 3% to 4% 11%
Sane- Restaurant Traffic 2% 0%to 1% 7%
Pricing 2% to 3% 2% to 3% 4% to 5%
Menu- mi x 0%to -1% Fl at 0%to -1%
Red Lobster Mar ch Apri l May
Sane- Rest aur ant Sal es 0%to -1% -2%to -3% 2% to 3%
Sane- Restaurant Traffic -2%to -3% -5%to -6% 0%to 1%
Pricing 2% to 3% 2% to 3% 2% to 3%
Menu- mi x 0%to -1% Fl at -1%

LongHorn St eakhouse
Sane- Rest aur ant Sal es
Sane- Restaurant Traffic

Pricing
Menu- m x

Mar ch

-3%to -4%
-5%to -6%

2% to 3%
0%to -1%

Apri l

-2%to -3%
-4%to -5%

2%
Fl at

May

-3%to -4%
-4%to -5%

2%
0%to -1%

Fiscal 2009 Financial Outlook

Darden announced that it expects combined U.S. same-restaurant sales growth in fiscal 2009 of approximately 2% for R
Lobster, Olive Garden and LongHorn Steakhouse, and that it expects to open approximately 75 to 80 net new restauran
fiscal 2009. As a result, the Company expects total sales growth of between 14% and 15% in fiscal 2009, compared to
reported sales from continuing operations of $6.63 billion in fiscal 2008. This total sales growth includes the two percentsz
point impact of the 53rd week in fiscal 2009, excluding the 53rd week, the expected total sales growth would be
approximately 12% to 13%.

The Company also announced that it anticipates reported diluted net earnings per share growth from continuing operatic
14% to 15% in fiscal 2009, which includes the impact of the 53rd week. This compares to reported diluted net earnings [
share from continuing operations of $2.55 in fiscal 2008. The additional week is expected to contribute approximately tw:
percentage points, or $0.05, of growth in fiscal 2009

Excluding the estimated integration costs and purchase accounting adjustments of approximately 19 cents in fiscal 2008
earnings from continuing operations were $2.74 per diluted share. In fiscal 2009, these costs and adjustments are estim:
be approximately 6 to 7 cents per diluted share. Excluding the impact of these costs and adjustments for both fiscal 200¢
fiscal 2009, the Company expects diluted net earnings per share growth of 9% to 10% on a 53-week basis and 7% to 8%
52-week basis.

Darden Restaurants, Inc., (NYSE:DRI) headquartered in Orlando, Fla., is the world’s largest company-owned and operat
full-service restaurant company with almost $6.7 billion in annual sales and approximately 180,000 employees. The
Company owns and operates over 1,700 restaurants including Red Lobster, Olive Garden, LongHorn Steakhouse, The (
Grille, Bahama Breeze and Seasons 52.
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