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Ruby Tuesday, Inc. (NYSE: RT) today reported diluted earnings per share of $0.27 on net income of $13.9 million for the
Company’s fourth quarter of fiscal 2008, which ended on June 3, 2008. 

This compares to diluted earnings per share of $0.46 on net income of $24.7 million for the fourth quarter of the prior year.
The diluted earnings per share impact of costs associated with the Company’s remodel initiative in the fourth quarter of fiscal
2008 was $0.02 compared with $0.01 in the year earlier quarter. 

For the fiscal year ended June 3, 2008, the Company reported diluted earnings per share of $0.51 on net income of $26.4
million as compared to $1.59 on net income of $91.7 million for fiscal 2007. For all of 2008, the diluted per share impact of
costs associated with the Company’s remodel initiative was $0.19 per share. 

Quarterly Highlights 

Same-restaurant sales for the fourth quarter decreased 10.3% and 7.2% at Company-owned and domestic franchise Ruby
Tuesday restaurants, respectively, compared to a decline of 3.9% and 2.1%, respectively, in the fourth quarter of the prior
year. 

Sandy Beall, Founder and CEO, commented on the fiscal year results, saying, ’While we are clearly disappointed in our
financial results for the year, we are encouraged by our operating trends. Our average guest check and restaurant operating
margins in the fourth quarter showed steady improvement and indicate that we are managing our food and labor costs and
other aspects of our business more effectively in this difficult operating environment. We just completed our repositioning
and remodeling program early in the fourth quarter, and in less than 12 months completely transformed more than 650
Company-owned Ruby Tuesday’s to a look that is more relevant to today’s guests and clearly differentiates Ruby Tuesday
from other bar-grill competitors. 

’Our four key strategies of uncompromising freshness and quality, gracious hospitality, a fresh new look for our restaurants,
and compelling value are all in place. We believe these brand strategies are clearly working as our guests tell us that they like
what we have done and we are executing in the restaurant at a higher level than ever before. This is evidenced by our Guest
Satisfaction Scores, which are at record levels in virtually every category. In addition we are seeing some sales and traffic
momentum with May improving to approximately down 9% with no price increase. 

’Our team talent is stronger and more stable than it has ever been in the history of our Company at both the hourly and
management levels, and turnover is at a near record low. Our teams believe in our quality positioning and are proud to be a
part of it. Our focus for the coming year is to continue to run great restaurants, get more sales from our existing restaurants,
increase profitability at the restaurant level, decrease expenses outside the restaurants, and maximize free cash flow to pay
down debt, which should strengthen our balance sheet. Once these goals are achieved, we will turn our focus to prudent
growth and returning excess capital to our shareholders.’ 

Other highlights for the 13-week fourth quarter: 

Total revenue decreased 4.3% from the same period of the prior year. 

The average check for the quarter was up $0.02 versus prior year, exceeding our goal of a flat average check by year-end. 

The Company opened three new Ruby Tuesday restaurants while three were closed during the quarter. 

Domestic and international franchisees opened five new Ruby Tuesday restaurants during the quarter and two were closed. 

Sales at domestic and international franchise Ruby Tuesday restaurants (which is the basis for determining royalty fees
included in franchise income on the Company’s income statement) totaled $100,167,000 and $117,971,000 for the fourth
quarter of fiscal 2008 and 2007, respectively. Fiscal 2008 sales at franchise restaurants were reduced due to the acquisitions
of our West Palm Beach and Michigan franchisees earlier in fiscal 2008 and the lower same-restaurant sales. 

Total capital expenditures, excluding those related to our remodel initiative, were $7.2 million for the quarter. 

Capital expenditures related to the Company’s remodel initiative were $5.8 million for the quarter. 

The Company had 52.8 million shares of common stock outstanding at the end of the quarter. 

As noted in our May 22, 2008 Form 8-K filing with the SEC, we obtained amendments to our credit facilities which modified
our debt covenants and leverage ratios going forward. 

Fiscal Year 2008 Highlights 
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Total revenue decreased 3.5% from the prior year. 

The average check was up $0.02 for the year. 

Same-restaurant sales for the fiscal year decreased 9.8% and 7.6% at Company-owned and domestic franchise Ruby Tuesday
restaurants, respectively. 

The Company opened eighteen new Ruby Tuesday restaurants, acquired thirty-six restaurants from franchisees and closed
thirteen restaurants. 

Domestic and international franchisees opened fourteen new Ruby Tuesday restaurants while seven were closed. 

Sales at domestic and international franchise Ruby Tuesday restaurants (which is the basis for determining royalty fees
included in franchise income on the Company’s income statement) totaled $411,968,000 and $471,642,000 for fiscal 2008
and 2007, respectively. Fiscal 2008 sales at franchise restaurants decreased due to the acquisition of our West Palm Beach
and Michigan franchisees and the lower same-restaurant sales. 

Total capital expenditures, excluding those related to the remodel initiative, were $59.9 million for fiscal year 2008. 

Capital expenditures related to the Company’s remodel initiative were $57.0 million for the fiscal year. 

The tax rate represented a benefit of 11.3%, versus a prior year expense of 30.8%, primarily due to the impact of credits
applied to a lower level of pretax income. 

Fiscal Year 2009 Guidance 

New restaurant development. We plan on opening four Company-owned restaurants, two of which were originally scheduled
to open in fiscal 2008. We also expect to close approximately 15 Company-owned restaurants due primarily to lease
expirations. Our domestic and international franchisees plan on opening approximately 20 restaurants. 

Same-restaurant sales are expected to decline at a rate in the low to mid-single digits for the year, improving sequentially
throughout the year. We expect first quarter same-restaurant sales to be down 8-9%. 

Restaurant operating margins are anticipated to be down marginally, reflecting higher labor and other operating costs that are
partially offset by lower food costs. We expect purchasing agreements currently in place and cost savings initiatives to result
in the lower year-to-year food costs, although they are projected to be higher as a percentage of sales than in the fourth
quarter of fiscal 2008. 

Other expenses. Depreciation is projected in the $79-$83 million range and selling, general, and administrative expenses are
targeted to be down 10-15% from a year earlier. The advertising component of SG&A is budgeted to be down nearly $18
million. Interest expense is projected to be $36-$38 million and the tax rate is estimated to be 10-20%. Fully diluted shares
outstanding are estimated to be approximately 53 million for the year. 

Earnings per share for the year are projected to be in the $0.50-0.70 range. 

In closing, Mr. Beall said, ’We feel good about how the Ruby Tuesday brand is positioned and how we are executing at the
restaurant level. Our guests clearly like what we are doing. Quality is up, value is up, and sales are trending slightly better.
We believe that we are in position to increase sales, profits, cash flow, and long-term shareholder value. We invite you to
visit the new Ruby Tuesday, fresher, better.’ 
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