
Granite City Food & Brewery Ltd. Announces Changes to Management Structure
2008-09-03 

Darius Gilanfar Promoted to Chief Operating Officer 

Granite City Food & Brewery Ltd. (NASDAQ:GCFB) a Modern American upscale casual restaurant today announced the
following management changes. Darius Gilanfar has been promoted to the role of Chief Operating Officer and will oversee
Field Operations, Purchasing and Kitchen Management. Mr. Gilanfar was hired as the SVP of Operations in September of
2007 and brings with him over 20 years of restaurant experience having worked for The Cheesecake Factory, Brinker
International and Barnes & Noble - Starbuck’s Division. Eric LaClair, who has held the position of District Operator and has
over 8 years experience with Granite City will assume the role of SVP Operations. Mr. LaClair previously was a member of
the Champp’s Americana restaurant group. Jim Gilbertson, Chief Financial Officer since November, 2007, will continue in
the role of CFO and oversee IT and Construction. Mr. Gilbertson has held various positions at companies such as
ValueVision Media, Navarre Corporation and Intelefilm. 

’We are pleased to make these changes in our management structure,’ commented Steve Wagenheim, CEO and President.
’With the growth of Granite City, we realized that our structure needed to change in order to provide greater depth and meet
the demands of a company approaching $100 million in revenue. These changes allow Darius to continue to focus on the
operational side of our business. His strategic initiatives and implementation have begun to revive the margins at the
restaurants over the past year and we want to encourage these results in the future. Jim has experience working within much
larger organizations and his ability to oversee these additional departments will enable Darius and his team to concentrate on
restaurant operations. Over the past several months we have pushed all of our people to take on greater responsibility and
these changes are the natural outcome of that initiative.’ 

Tim Cary, former Chief Operating Officer, tendered his resignation. 

Granite City Food & Brewery Ltd. is a Modern American upscale casual restaurant chain that operates 25 restaurants in 11
states. 
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