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Center for Hospitality Research Explores HurRasources
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Roundtable Invites Practitioners and Faculty to Share HR Issues

Nearly two dozen practitioners and academics discussed a number of current and future issues regarding strategic hum:
resources at an industry roundtable held in September at the School of Hotel Administration. The roundtable, chaired by
Bruce Tracey, an associate professor at the School of Hotel Administration, was part of a series facilitated by Cornell’'s
Center for Hospitality Research.

Left to right: Michael Tews, assistant
professor, The Ohio State University:
Carolyn Clark, SWP, HR, Fairmont
Hotels & Resorts: Henrik Mansson,
SVP, HR, Mdvenpick Hotels & Resorts;

and Alan Momeyer. VP, HR, Loews Corp.

Given the growing concerns about the economy and the dynamics associated with ownership priorities - especially priva
equity investors - roundtable participants focused on the strategic and operational role requirements for the human resot
function. Changes in ownership structures have created a number of challenges for human resources. In many cases, te
and ambiguity is created when a company is acquired and new owners become directly involved in operational decision
making, such as the selection or retention of general managers. In contrast, some owners and private equity interests he
provided needed clarity and assume a more hands-off approach regarding performance management. Thus, different
ownership philosophies dictate different role requirements for human resources leaders. However, regardless of ownersl
structures, Chuck Conine, of Hospitality HR Solutions, emphasized the need for human resources to maintain focus on
continuous improvement, thereby 'making the firm a better asset than it was when they [the new owner] acquired it.’

Building on this point, the roundtable participants focused on the ways in which human resources leaders can help balar
the demands and sometimes competing interests associated with asset management, brand management, and human c
management. Many agree about the importance of proper brand management as a guide to human resources policies, v
others view asset management concerns to be instrumental for developing HR strategies. The key is designing and
implementing a flexible HR system which creates value for ownership by capitalizing on the strengths of the firm’s humal
capital.

To view photos of the event, please visit
http://univcomm.cornell.edu/photography/3Dshows/shaevents/20080905hrroundtable/gallery.html.

For more information about future roundtables at the Cornell School of Hotel Administration, please visit
http://hotelschool.cornell.edu/research/chr/events/roundtables/.

About The Center for Hospitality Research

A unit of the Cornell School of Hotel Administration, The Center for Hospitality Research (CHR) sponsors research desig
to improve practices in the hospitality industry. Under the lead of the center’'s 73 corporate affiliates, experienced scholar
work closely with business executives to discover new insights into strategic, managerial and operating practices. The ce
also publishes the award-winning hospitality journal, the Cornell Hospitality Quarterly (formerly the Cornell Hotel and
Restaurant Administration Quarterly). To learn more about center and its projectswwisghr.cornell.edu.

Center partners and sponsors: AlG Global Real Estate Investment, American Airlines Admirals Club, Davis & Gilbert LLF
Deloitte & Touche USA LLP, Denihan Hospitality Group, Expedia, Inc., Four Seasons Hotels and Resorts, Fox Rothschil
LLP,

FX Real Estate and Entertainment, Inc., General Growth Properties, Inc., HVS, InterContinental Hotels Group, job.travel
JohnsonDiversey, Inc., Jumeirah Group, LRP Publications, Marriott International, Inc., Marsh’s Hospitality Practice, Mobi
Travel Guide, Inc., Nestlé, PricewaterhouseCoopers, Proskauer Rose LLP, Smith Travel Research, Southern Wine and .
of America, Inc., SynXis (a Sabre Holdings Corporation), Taj Hotels Resorts and Palaces, Thayer Lodging Group, TIG
Global, Travelport, WATG, and WhiteSand Consulting.
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Center friends: 4Hoteliers.com American Tescor, LLC Argyle Executive Forum Caribbean Hotel and Restaurant Buyers
Guide Cody Kramer Imports Cruise Industry News DK Shifflet & Associates ehotelier.com EyeforTravel Fireman’s Fund
Insurance Company Gerencia de Hoteles & Restaurantes Global Hospitality Resources Hospitality Financial and Technc
Professionals (HFTP) hospitalitylnside.com hospitalitynet.org Hospitality Technology Magazine Hotel Asia Pacific Hotel
China HotelExecutive.com Hotel Interactive Hotel Resource International CHRIE International Hotel and Restaurant
Association International Hotel Conference International Society of Hospitality Consultants (ISHC) iPerceptions Lodging
Hospitality Lodging Magazine Milestone Internet Marketing MindFolio Parasol PKF Hospitality Research The Resort Tra
RealShare Hotel Investment & Finance Summit Resort+Recreation Magazine RestaurantEdge.com Shibata Publishing (
Synovate The Lodging Conference TravelCLICK UniFocus WageWatch, Inc. WIWIH.COM
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