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Hotels in London achieved a fifth consecutive month of 
strong profit growth in May as rehearsals for London’s sum-
mer of celebration got under way, according to the latest 
HotStats survey of approximately 560 full-service hotels 
across the UK by TRI Hospitality Consulting.  

With the beginning of the London Olympics now being 
measured in days rather than months, the statistics for May 
suggest that leisure visitors to the city are fuelling a consis-
tent year-on-year increase in headline performance levels, 
which included a 2.6% increase in Gross Operating Profit per 
Available Room (GOPPAR) to £79.86.  

In May, room occupancy increased by 1.5 percentage points 
to a staggering 84.1%, with the growth in volume primarily 
attributed to the leisure sector, which increased by 3.1 per-
centage points to 21% of total demand.  

Demand in the city was boosted by Olympic test events 
throughout the month of May, many of which have taken 
place at the Olympic Park in Stratford, including the Water 
Polo International, Invitational Hockey Tournament, Disabil-
ity Athletics Challenge and Synchronised Swimming Qualifi-
cation.  

Despite increases in achieved rate in the corporate (+2.5%) 
and conference (+5.2%) segments, the city’s hoteliers have 
witnessed a cumulative four percentage point decline in the 
proportion of demand attributed to these sectors as busi-
ness visitors have unsurprisingly become more wary about 
visiting the capital as the Olympics threatens to negatively 
impact business activity.  

“Whilst we have yet to see much sun, we are well into the 
summer of celebration, which London hoteliers have been 
hoping will drive the demand for hotel accommodation and 
allow for increases in headline performance levels. So far in 
2012, performance records have been consistently smashed, 

The London hotel market refuses to slow down as the main event moves into sight 

but in the coming months the hotel industry will provide a 
real barometer of the benefit these events will have on busi-
nesses in the capital and beyond,” said Jonathan Langston, 
managing director at TRI Hospitality Consulting.   

In addition to the increase in rooms revenue, the London 
hotel market recorded strong increases in ancillary depart-
ments including food and beverage (+4.0%) and meeting 
room revenue hire (+2.9%) per available room; which con-
tributed to a 3.9% increase in Total Revenue per Available 
Room (TrevPAR) to £161.28.  

HotStats London Main KPIs 
May '12 May '11 Var b/w YTD '12 YTD '11 Var b/w

Occ % 84.1 82.6 1.5 ▲ Occ % 78.4 77.0 1.4 ▲
ARR 139.86 137.38 1.8% ▲ ARR 128.46 124.84 2.9% ▲
RevPAR 117.57 113.43 3.6% ▲ RevPAR 100.71 96.09 4.8% ▲
TrevPAR 161.28 155.24 3.9% ▲ TrevPAR 138.95 133.44 4.1% ▲
Payroll % 22.7 22.5 -0.1 ▼ Payroll % 25.6 25.8 0.2 ▲
GOP PAR 79.86 77.85 2.6% ▲ GOP PAR 62.03 59.46 4.3% ▲
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The 2.9% decline in profit per room suffered by hotels in 
the Provinces in May signals a return to negative growth 
following a short respite during April, according to the 
latest HotStats survey of approximately 560 full-service 
hotels across the UK. 

The month of May typically heralds strong levels of com-
mercial demand at Provincial hotels after the primarily 
leisure-led month of April.  

But this month year-on-year achieved average room rates 
have declined in both the corporate (-2.1%) and residential 
conference (-0.2%) segments and hotels in the regions 
suffered a cumulative decline of 2.4 percentage points in 
the proportion of demand attributed to the commercial 
sector.   

Whilst this month hotels in the Provinces were once again 
able to achieve an increase in RevPAR (+2.3%) to £51.78, 
due to growth in both room occupancy (+1.1 percentage 
points) and achieved average room rate (+0.7%), declining 
ancillary revenues and rising costs left profit at hotels in 
the Provinces well below the same period in 2011.  

The much maligned travel agent’s commissions were once 
again a focus of concern for Provincial hoteliers as this 
measure increased by 8.4% on a per room let basis, to 
£4.53, equivalent to 6.4% of rooms revenue.  

This resulted in an achieved Net Average Room Rate of 
£60.38 for May, against £60.47 during the same period in 
2011, with the unique HotStats survey revealing that head-
line performance in the rooms department in the Prov-
inces appears to be moving backwards, despite the familiar 
message from the market stating that RevPAR is growing.  

 

 

Provincial hoteliers fail to maintain growth and fall further behind historic position  

A profit conversion of approximately 31% of total revenue 
during May left hotels in the Provinces well above the year-to-
date average of approximately 24% of total revenue. How-
ever, as a result of the downward movement in May, year-to-
date profit per room at hotels in the Provinces is now 4.7% 
behind the same period in 2011 at £20.85.   

On a positive note, following a period of extremely challeng-
ing trading conditions in recent years, hotels in Liverpool put 
in a strong performance in May with an 11.2% increase in 
GOPPAR. This was driven by a 5.8% increase in RevPAR as 
volume in the city grew by 5.2 percentage points to 66% for 
the month.   

“It is important to remember that whilst on a macro level the 
statistics suggest that hotels in the Provinces are nowhere 
near as profitable as they used to be and may never be at that 
level again, headline performance levels across the UK remain 
extremely varied and for every hotel which is struggling to 
make ends meet there is a story of success in the face of ad-
versity,” added Langston. 

HotStats Provinces Main KPIs 
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May '12 May '11 Var b/w YTD '12 YTD '11 Var b/w

Occ % 73.4 72.3 1.1 ▲ Occ % 66.1 65.3 0.8 ▲
ARR 70.54 70.04 0.7% ▲ ARR 68.23 67.86 0.6% ▲
RevPAR 51.78 50.64 2.3% ▲ RevPAR 45.09 44.33 1.7% ▲
TrevPAR 97.70 96.84 0.9% ▲ TrevPAR 85.42 85.00 0.5% ▲
Payroll % 30.9 30.7 -0.3 ▼ Payroll % 34.6 34.4 -0.2 ▼
GOP PAR 30.34 31.25 -2.9% ▼ GOP PAR 20.85 21.88 -4.7% ▼
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Editors Notes: 
 
The UK Chain Hotels sample is composed of 557 hotels with an average hotel size of 182 bedrooms. 
The hotels profiled in this report are drawn from the HotStats database and reflect the portfolios and distribution of the hotel 
chains that we survey and which operate primarily in the three and four-star sectors. 
 
Please note: The data samples are reviewed and rebased each year to reflect the changes in the HotStats survey base. 
As a result, performance ratios published last year may differ from those contained within this report. 

TRI Hospitality Consulting provides a wide range of services to clients in the hotel sector. 
It has offices in London, Dubai and Barcelona. 
 
For more information contact: 
 

 
Services: 
For an inside view of a local or regional market place in the hotel sector, bespoke HotStats reports are avail-
able. Terms and conditions apply. 
To view a sample report visit: http://www.trihc.com/Home.aspx?pID=149-0 
Or from the TRI home page select Market knowledge and follow the path to Market reports. 
©TRI Hospitality Consulting 2012 
Unless otherwise attributed, all material in this press release is the copyright of TRI Hospitality 
Consulting 

Occupancy (%) is that proportion of the bedrooms available during the period which are occupied during  
the period. 

Average Room rate 
(ARR)  

is the total bedroom revenue for the period divided by the total bedrooms occupied during  
the period. 

Room Revpar (RevPAR)  is the total bedroom revenue for the period divided by the total available rooms during  
the period. 

Total Revpar (TrevPAR) is the combined total of all revenues divided by the total available rooms during the period. 

Payroll %  is the payroll for all hotels in the sample as a percentage of total revenue. 

GOP PAR  is the Total Gross Operating Profit for the period divided by the total available rooms during  
the period. 
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HotStats Briefing Data
UK Chain Hotels - Performance report

Currency: £ Sterling

May '12 May '11 Var b/w YTD '12 YTD '11 Var b/w Rolling '12 Rolling '11 Var b/w

Occ % 77.2 75.9 1.2 ▲ Occ % 70.5 69.5 1.0 ▲ Occ % 74.2 73.4 0.8 ▲
ARR 97.30 95.97 1.4% ▲ ARR 92.14 90.34 2.0% ▲ ARR 94.54 92.23 2.5% ▲
RevPAR 75.10 72.88 3.0% ▲ RevPAR 64.94 62.77 3.5% ▲ RevPAR 70.15 67.71 3.6% ▲
TrevPAR 120.24 117.52 2.3% ▲ TrevPAR 104.53 102.26 2.2% ▲ TrevPAR 112.59 110.52 1.9% ▲
Payroll % 27.0 26.9 -0.2 ▼ Payroll % 30.3 30.4 0.1 ▲ Payroll % 28.4 28.5 0.1 ▲
GOP PAR 47.89 47.76 0.3% ▲ GOP PAR 35.55 35.27 0.8% ▲ GOP PAR 42.58 42.26 0.8% ▲

May '12 May '11 Var b/w YTD '12 YTD '11 Var b/w Rolling '12 Rolling '11 Var b/w

Occ % 84.1 82.6 1.5 ▲ Occ % 78.4 77.0 1.4 ▲ Occ % 81.9 81.7 0.3 ▲
ARR 139.86 137.38 1.8% ▲ ARR 128.46 124.84 2.9% ▲ ARR 133.13 127.38 4.5% ▲
RevPAR 117.57 113.43 3.6% ▲ RevPAR 100.71 96.09 4.8% ▲ RevPAR 109.10 104.06 4.8% ▲
TrevPAR 161.28 155.24 3.9% ▲ TrevPAR 138.95 133.44 4.1% ▲ TrevPAR 148.81 144.08 3.3% ▲
Payroll % 22.7 22.5 -0.1 ▼ Payroll % 25.6 25.8 0.2 ▲ Payroll % 23.8 24.2 0.3 ▲
GOP PAR 79.86 77.85 2.6% ▲ GOP PAR 62.03 59.46 4.3% ▲ GOP PAR 71.59 68.92 3.9% ▲

May '12 May '11 Var b/w YTD '12 YTD '11 Var b/w Rolling '12 Rolling '11 Var b/w

Occ % 73.4 72.3 1.1 ▲ Occ % 66.1 65.3 0.8 ▲ Occ % 69.9 68.8 1.0 ▲
ARR 70.54 70.04 0.7% ▲ ARR 68.23 67.86 0.6% ▲ ARR 69.28 69.03 0.4% ▲
RevPAR 51.78 50.64 2.3% ▲ RevPAR 45.09 44.33 1.7% ▲ RevPAR 48.40 47.50 1.9% ▲
TrevPAR 97.70 96.84 0.9% ▲ TrevPAR 85.42 85.00 0.5% ▲ TrevPAR 92.37 91.85 0.6% ▲
Payroll % 30.9 30.7 -0.3 ▼ Payroll % 34.6 34.4 -0.2 ▼ Payroll % 32.5 32.3 -0.2 ▼
GOP PAR 30.34 31.25 -2.9% ▼ GOP PAR 20.85 21.88 -4.7% ▼ GOP PAR 26.39 27.44 -3.8% ▼

The twelve months to May 2012
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The month of May 2012 The Calendar year to May 2012


