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Introduction 

Strong commitments to hosting the 2022 World Cup and 
targets established in the 2030 National Vision Plan have 
enabled Qatar’s tourism sector to witness double-digit growth 
during preceding years. Several factors weigh in on the 
current climate of the hospitality industry in Qatar, and 
several more factors raise issues in determining the 
sustainability of the sector in the long run. One thing remains 
certain; Doha continues to undergo the transformation in the 
hospitality sector that HVS shed the spotlight on in our 2013 
publication. 

 

Qatar in Figures 

To a degree, Qatar can be defined in figures. Qatar’s economy 

ranks first in certain global parameters, and in others, the 

peninsular Arab country has exhibited strong growth. Below 

are headlines in order to permit a greater understanding of 

the site of the future World Cup. 

 Third largest reserve of natural gas globally as of 

2015 (25.2 trillion m³); 

 Steadily increasing population as of 2015 (2.2 million at 3.1% growth YOY); 

 Highest income per capita globally as of 2015 (US$143,000); 

 Government efficiency based on global competitiveness ranking, as ranked by the World Economic Forum 

(WEF) as of 2015 (1
st

); 

 Value of real estate transactions during H1 2015 (US$9.8 billion at 18% growth YOY); 

 Estimated value of current construction projects as of 2015 (US$240 billion); 

 Estimated investment in travel & tourism during 2015 (US$1.9 billion); 

 Projected investment in travel & tourism between 2015 and 2025 (US$30.5 billion); 

 Record airport passenger movements reported during first year of operation for the new Hamad 

International Airport (28 million); 

 Worldwide destinations serviced by Qatar Airways as of 2015 (146); 

 Available hotel room supply as of 2015 (14,900); 

 Anticipated addition to hotel room supply by 2022 (85,000); 

Economic Overview 

Qatar’s 2030 National Vision outlines an ambitious infrastructure development program, which is designed to 

diversify the economy away from hydrocarbons. Unfortunately, this program will be slowed by the steep decline in 

oil prices recently. As a result, as early as Q1 2015, the authorities were prompted to reassess the financial 

feasibility of certain development projects. Qatar Petroleum, for example, announced that it had postponed the 

US$6.4 billion petrochemicals complex in Al Karaan following the fall in oil prices. Although most of the planned 

projects are related to the 2030 National Vision, the country's successful bid for the 2022 World Cup undeniably 

accelerated the pace of investments. 
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FIGURE 2:  POPULATION GROWTH  (1990-2015) 

 

Earlier this year, several officials at the Fédération Internationale de Football Association (FIFA) were arrested on 

corruption charges, with subsequent criminal investigations opened into the 2018 and 2022 World Cup awards. 

Following the results of the investigation and the arrests on behalf of US authorities, a loss of the right to host the 

World Cup would inevitably lead to some scaling back of tourism-related projects, which would moderate real GDP 

growth.  

 

Nonetheless, despite the oil price slump, real GDP should remain robust at an annual average of 5% during the 

2015 and 2016 fiscal years, as government spending remains high. Government spending will likely be curbed as a 

result of lower hydrocarbon export prices, which will inevitably have a knock-on effect 

on government revenue. Conveniently, the 2030 National Vision is designed as 

mentioned previously, to diversify the economy way from hydrocarbons, and with 

falling oil prices, economic diversification becomes even more crucial. In spite of the 

current situation, increased activity in the non-hydrocarbons sector, supported by an 

expected rise in oil prices between 2016 and 2019, real GDP growth is expected to 

increase to an annual average of 5.9% between 2017 and 2019. Moreover, the 

continued influx of foreign workers and the ensuing rapid population growth will 

increase local consumption and demand for housing and financial services.  

Demographics 

The result of the fast-paced development and 

the consequential dependence on imported 

skills leads to a continuing influx of 

expatriates. The population of Qatar is 

currently estimated at 2.2 million, which 

includes the roughly 12% Qatari-national 

population. During the first decade of the 

millennium, the population in Qatar registered 

double-digit growth of roughly 10.5%. 

Although growth has slowed down during the 

second decade, the country is expected to 

maintain healthy growth in light of national 

developments, and by 2025, Qatar is expected 

to be home to roughly 2.7 million individuals. 

 

Despite the oil price 

slump, real GDP 

should remain 

robust at an annual 

average of 5% 

between 2015 and 

2016. 

FIGURE 1: KEY ECONOMIC INDICATORS 

 

 
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Re a l  GDP growth (%) 17.1 11.7 9.5 16.7 14.1 6.2 5.9 6.0 5.0 5.1 5.7 6.1 5.7

Cons ume r pri ce  i n fl a ti on  (a v %) 13.8 15.1 (4.9) (2.4) 2.0 1.9 3.1 3.0 3.5 4.2 4.9 5.2 5.4

Budge t ba l a nce  (% of GDP) 10.9 10.7 14.1 2.7 8.4 6.2 9.6 9.1 1.4 1.5 1.8 2.0 3.0

Curre nt-a ccount ba l a nce  (% of GDP) 10.8 12.8 6.8 16.5 30.0 24.8 23.7 17.3 0.6 1.4 4.9 5.4 3.0

Excha nge  Ra te 3.64 3.64 3.64 3.64 3.64 3.64 3.64 3.64 3.64 3.64 3.64 3.64 3.64

Source: Economist Intelligence Unit, May 2015

Actual Forecast
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MAJOR PROJECTS  

Lusail City 

Lusail City is a waterfront city north of The Pearl stretching over an area of 32 km² 

and is intended to be the largest domestic real estate development in Qatar. It is 

expected to provide accommodation for more than 200,000 residents with 3,000 

lifestyle villas, 12,000 apartments, 22 hotels, two golf courses, 300,000 m² of 

shopping area, 6 km² of commercial space, and a dedicated family entertainment 

district that will provide attractions for residents and visitors alike. The project was 

initially estimated to reach completion by 2018 at a cost of approximately US$10 

billion; however, reports in the market indicate that the project is facing substantial 

delays. The mega development will house several major developments including Marina Mall, Commercial 

Bulevard, Entertainment City, Lusail Plaza and Place Vandome to name only few.  

National Museum 

The National Museum project will spread over an area of 150,000 m² and will feature a 220-seat auditorium, a 70-

seat food forum and TV studio, cafés, a restaurant and a park. The completion date was delayed from the end of 

2014 to June 2015, however our visit in the market indicates that the porject completion date has been further 

delayed. 

The Pearl 

The Pearl, a manmade island located off the coast of the West Bay Lagoon comprises 4 million m² of reclaimed 

land. Shaped like a string of pearls and diamonds, the project is linked to the mainland by a four-lane bridge. 

Consisting of residential units, towers, townhouses, hotels, marinas, retail space, educational buildings, hospitals 

and mosques, The Pearl is divided into 12 themed residential districts. Once completed, the project is expected to 

have a population of 45,000. Up until recent years, The Pearl operated on a unique liquor licence, permitting the 

sale of alcohol by independently operated establishments. However, recently the licence was revoked by the 

authorities after establishments failed to adhere to the guidelines of the licence. This has determined a number of 

international operators to pull back from potential managing agreements of hospitality assets on The Pearl, 

including Four Seasons Hotels and Resorts and Nikki Beach. We note however that the recently opened Kempinski 

Marsa Malaz Hotel operates with an alcohol license. 

Msheireb Downtown Doha 

The Downtown Doha master plan was designed with the aim of reversing the isolated, urban development pattern 

that has trended in Doha in recent decades. The focus of the Heart of Doha, renamed Msheireb in 2010, will be on 

reducing car use and congestion while improving connectivity across the city. The mixed-use development will 

contain 120,000 m² of open space, 900 new residential units, an underground pedestrian ‘city’ extended over the 

entire area including car parks with a total capacity of 13,700 spaces. The project is being developed in four 

phases. Phase 1 spreads over 225,000 m² and includes five residential buildings, commercial buildings, a primary 

school and 1,200 parking spaces. Phase 2 will consist of 10 buildings including hotels, residential space, 68,500 m² 

of retail and 27,000 m² of office space. Phase 3 will consist of 14 buildings including a hotel, residential space, retail 

space, office space, 2,600 m² of community use and a mosque. Phase 4 will cover the construction of 12 buildings 

including a four-star hotel, commercial units, retail shops, healthcare facilities residential units, civic buildings and 

public spaces. Phase 1 of the project is expected to be completed by 2015, while the rest of the phases remain 

Qatar is racing to meet its 

commitments for 2022 

and its 2030 National 

Vision. Roughly US$280 

billion has been pledged 

to making the country's 

vision a reality. 
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under development. 

Doha Festival City 

Located approximately twelve kilometres outside of the city centre and covering an area of 433,837 m², Doha 

Festival City will include an IKEA store, an entertainment park, and two hotels. The shopping complex will house 

over 400 shops and services, and a wide range of international cuisines. The project will cost approximately US$1.7 

billion and is due for completion in Q3 2016. 

Doha Convention Centre and Tower 

Qatari Diar planned the development of the Doha Convention Centre and Tower, a mixed-use development 

located in the West Bay area of Doha. The project consist of a 105 storey tower that comprises a hotel, serviced 

apartments, and retail outlets. It also features 100,000 m² of convention space and a car parking facility with a 

total area of 175,000 m². The project reached completion during first quarter of 2015. 

Hamad International Airport 

The Hamad International Airport is a key project in Qatar’s national development strategy. Located approximately 

four kilometres from the former primary airport, the new facility is the first airport to be designed and built 

specifically for the Airbus A380. The project’s first two phases are complete and offer a capacity to handle 50 

million passengers annually, with the objective to double this number to 90 million passengers by 2020. Situated 

on 2,200 hectares, the airport will cost US$15.5 billion and will comprise 80 contact gates, 25,000 m² of retail 

space, comfortable lounges, and extensive parking facilities. 

New Port in Al Wakra 

South of the Mesaieed area in Qatar, the New Doha Port Steering Committee plans to build a new port. The new 

port will be linked to the mainland by an 8.5 kilometre trestle bridge, and will reach a final capacity of 6 million 

20TEU by 2025. The first phase, expected to reach completion by the end of Q3 2015, would support a capacity of 

2 million 20TEU per annum. Upon completion of the new port in Al Wakra, the existing Doha Port is likely to be 

decommissioned due to the site’s physical constraints on expansion projects.  

GCC Railway 

The GCC Railway is an initiative of the all Gulf Cooperative Council nations and is meant to link the six states 
together. The railway will be 2,200 kilometres long and will span from Oman to Kuwait, passing through the 
Kingdom of Saudi Arabia, the UAE and Qatar. With each of the GCC countries developing their own sections of the 
railway, the project was initially expected to be completed by 2017, however delays are reported.  
 
Qatar’s rail network is planned over a length of approximately 510 kilometres and proposed to be developed in 

distinct phases to meet commitments made to GCC and domestic passenger as well as freight demands. The 

network consists of a freight rail line from Port Mesaieed to Ras Laffan and a passenger and freight rail line from 

Doha to Saudi Arabia, a high speed passenger rail line from Doha to Bahrain, a passenger and freight rail line from 

Doha to Dukhan, and a passenger and freight rail line from Doha to Al Shamal. In Q1 2015 designs for all phases of 

the project were ongoing, while the project has a completion date set for 2030. 
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FIGURE 3: MAP OF MEGADEVELOPMENTS IN DOHA 

 

 

Doha Metro 

The Qatar Railways Development Company plans to build the Doha Metro Network, a 300 kilometre rail network 

covering Doha and the greater Doha area at a cost of US$40 billion. The railway will link all major Olympic venues, 

villages, the hotels district, and the New Doha International Airport. The network will comprise four lines and 100 

stations. The project, implemented in six phases, will commence with 22 kilometres of underground tunnels and 

15 underground stations. The first phase, the Doha Metro Red Line, is due for completion in 2020, while the entire 

project is set for completion by 2050. In addition, tram lines for Education City and Lusail City are under the 

planning phase. 

Bahrain Causeway 

The Bahrain Causeway is a multi-lane causeway linking Bahrain and Qatar and appropriately named the 

“Friendship Causeway”. One side of the causeway will be located near the village of Askar on Bahrain’s eastern 

coast, and the other side will be located at Ras Ashiraj on Qatar’s western shore. When complete, the bridge will 

span 40 kilometres and is expected to have a train component, 18 kilometres of embankments and a further 22 

kilometres of viaducts and bridges over the high seas. The project is still on hold however, there is the possibility of 

it being reinstated. Based on the assumption of reinstatement, the causeway is expected for completion in 2020. 

Sporting and Recreation Facilities 

Doha is positioning itself as a destination associated with major sporting events. It currently attracts smaller scale 

sporting events as well, including the Qatar Ladies Open 2011 and the Qatar Masters 2012. Since winning the bid 

for the 2022 World Cup, it continues to position itself in the spotlight of the global sporting community by 

constructing what will be some of the world's most iconic stadiums. The 12 stadiums under construction will cost 

approximately US$4 billion and are due for completion in 2020. 

 



 

IN FOCUS: DOHA – TRACKING PROGRESS | PAGE 7 
 

FIGURE 4: TOURISM CONTRIBUTION TO GDP 

 

FIGURE 5: PASSANGERS MOVEMENTS (2001-2014) 

 

Hospitality Contribution to Qatari Economy 

Travel & tourism is an important economic activity in most countries around the world. As well as its direct 

economic impact, the sector has significant indirect and induced impacts. The direct contribution of travel & 

tourism to GDP in Qatar during 2014 was US$4.2 billion, which represents roughly 2.0% of GDP. This is projected to 

increase by 7.3% to US$4.6 billion in 2015. This primarily reflects the economic activity generated by industries 

such as hotels, travel agents, airlines and other passenger transportation services, as well as the activities of 

restaurant and leisure industries. Moreover, the direct contribution of travel & tourism to Qatar’s economy is 

expected to grow by 4.7% annually until it reaches US$7.2 billion in 2025. Although this represents a lesser 1.7% of 

GDP, this is an indication of the growth of Qatar’s economy in regards to other industries. With respect to total 

contribution of travel & tourism, which incorporates elements of investment, the supply chain and induced income 

impacts, this figure was US$10.8 billion in 2014 and is expected to increase to US$11.6 billion by 2015. Similarly, 

the percentage of total contribution to GDP is expected to decline by 2025, once again reinforcing the growth of 

the Qatari economy in non-travel-&-tourism terms. 

Airport Statistics 

Qatar Airways rapidly expanded 

since operational inception in 

1994, and has positioned Doha 

as a significant layover 

destination in the Middle East 

over the last decade. Compound 

annual growth between 2004 

and 2014 reached roughly 16.9% 

with roughly 14.6 million 

passengers recorded during H1 

2015. During the first quarter of 

2015 alone, passenger 

movements allegedly increased 

17.0% over the same period in 

2014. 
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FIGURE 6: DOHA BRANDED HOTEL MARKET PERFORMANCE IN REGIONAL CONTEXT 

 

Aiming to position Qatar as a leading regional aviation hub, the government completed and commenced 

operations for the first phase of Hamad International Airport during Q2 2014. During its first full year of 

operations, the airport registered more than 28 million passengers, representing an increase in passenger 

movements of 23.6% when compared to the same period during last year at Doha International Airport. 

According to the CEO of Hamad International Airport, Mohammed Al Meer, the future development strategy will 

focus on increased capacity and additional facilities. The airport, if expanded, could potentially handle as many as 

80 million passengers annually. In its current configuration, the hub is designed to accommodate 30 million 

passengers, rising to 50 million at full capacity. Based on the pace at which Qatar is developing, and following 

recent passenger movement trends, it is not unlikely to realize such figures over the next decade. 

Key Performance Indicators 

The Middle East region has generally been affected by a number of macroeconomic issues. A weak Euro currency 

that has progressively weakened from H2 2014 and continues fluctuating around near-parity levels implies that 

visitors to the region no longer receive the same value. This has also had an impact on domestic visitation, as GCC 

nationals opt to travel to Europe and effectively take advantage of their stronger currency. 

At the same time, the dive of the ruble in December 2014 prompted investors to liken the crisis to 1998, when the 

ruble lost 27.0%. Both oil conditions and the economic sanctions placed upon Russia have resulted in reduced 

travel by a significant source market for the region. The oil and gas industry generates roughly half of Russia's 

revenue, so when a combination of the shale boom in the U.S. and weaker demand worldwide pushed the price 

from US$110 per barrel in 2014 to US$50, Russia’s economy deteriorated. 
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FIGURE 7: HOTEL MARKET PERFORMANCE H1 2014, H1 2015 

 

FIGURE 8: VISITATION BY SOURCE COUNTRY (2009-2014) 

 

The aforementioned falling oil prices have had a significant impact on corporate travel in the region as well, with 

business-oriented hotels substituting their business segment with the leisure segment and effectively competing 

more directly with one another. 

Notwithstanding, during the first half of 

2015, Doha hotel market reported a 2% 

increase in occupancy over the same 

time last year, reaching 75%. In light of 

the considerable addition to supply, this 

occupancy level has been achieved on 

the back of a softer average rate which 

declined by 2% over same time last year. 

The average rate drop was triggered 

mainly by four, two and one-star hotels, 

with Ramadan shifting by ten days 

playing a factor also. Although average 

rate will most probably continue to drop 

, Doha is expected to exhibit a further 

increase in occupancy of roughly 3% to 5% by the end of 2015. Qatar hosted many high quality entertainment 

events, as well as a growing number of MICE activities during Q1 2015, which contributed to the realized growth in 

the tourism sector. Moving forward, however, a drop in occupancy and average rate commencing  in 2016 is 

expected in the light of the considerable supply scheduled to enter the market. 

Visitation by Source Country 

The primary source regions for visitation to Doha remain the GCC, Arab Countries, Asia and Europe. A significant 

portion of GCC demand originates from Saudi Arabia, with visitation being facilitated by travel over land to Doha. 

During the first half of 2015, regional and international arrivals amounted to 1,528,718 visitors. This represents a 

solid 7.0% increase year-on-year, with much of this growth obtained during the first quarter (11.0%), while the 

second quarter reported a mere 2.0% 

growth. Compared to the first half of 

2014, arrivals from GCC grew by 16.0%, 

from the Americas by 7.0%, and from 

other Asian countries by 5.0%.  

The overall growth from the GCC 

countries was largely dominated by an 

increase in arrivals from Saudi Arabia, 

which grew by 25.0% during the period. 

Visitor arrivals from U.A.E grew as well 

by 7.0%, while the remainder of the GCC 

countries remained unchanged. In spite 

of the aforementioned macroeconomic issues, Doha continues to exhibit growth, suspectedly as a result of the 

high quality entertainment events hosted by the emirate. 
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FIGURE 9: SEASONALITY (2014) 

 

FIGURE 10: SUPPLY AND BRANDED PIPELINE 

 FIGURE 11: OPERATOR PRESENCE IN DOHA 

 

Seasonality 

Largely due to corporate demand, as well as major exhibitions and events scheduled during certain months, Doha’s 

hotel market generally benefits from stronger occupancies between the first and second quarters, as well as the 

fourth quarter. Qatar’s seasonality is driven 

largely by climatic and religious factors, with 

occupancy traditionally dipping during summer 

due to the extreme heat and weaker corporate 

demand during the Holy Month of Ramadan. 

Nonetheless, the moving impact of Ramadan by 

a fortnight will gradually observe trough periods 

shift into previous peak periods, thereby 

increasing the duration of the trough period 

during forthcoming years. As the government 

continues initiatives geared towards large scale 

exhibitions and high quality entertainment 

events towards the beginning and end of the 

Gregorian calendar year, the existing seasonality is expected to become even further defined. 

Supply and Pipeline 

In line with Qatar’s World Cup bid evaluation report, 
more than 50,000 additional rooms will need to be 
added by 2022. In light of such commitments, the 
market is already witnessing an impressive number of 
new openings annually. In 2015 alone, 11 new hotels 
have opened thus far, adding approximately 1,400 new 
rooms. The most highly anticipated openings were 
Marsa Malaz Kempinski, Banana Island Resort by 
Anantara and Melia Doha Hotel, to name just a few. A 
further 5,000 hotel rooms are expected to enter the 

market by year end, with additional 13 hotels 
expected to open by end of 2015. Based on 
discussions with officials in the market, an 
estimated 10,000 rooms are under construction 
and expected to enter the market by 2018, 
provided that no delays occur.  
 
HVS independtly tracks to date over 11,500 
branded rooms scheduled for opening by 2022, 
as illustrated in Figure 10 and Figure 12. It is 
important to note however that a considerable 
number of additional projects are in the 
negotiation phase with international operators 
and for reasons of confidentiality could not be 
made part of the current publication. 



 

IN FOCUS: DOHA – TRACKING PROGRESS | PAGE 11 
 

FIGURE 12: BRANDED PIPELINE (2015-2022) 
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Hotel Market Demand 

Scepticism surrounds the hotel sector in Doha following the 2022 World Cup; however, in order to ensure a 

sustainable industry and avoid an adverse supply scenario following the global event, during the early months of 

2014, the Qatar Tourism Authority launched the Qatar National Tourism Sector Strategy 2030. The target is to 

attract 7 million visitors per year as a result of investment efforts amounting tobetween US$40 billion and US$45 

billion of both public and private capital. The strategy, designed over the course of more than 15 years envisions 

positioning Qatar as a ‘world class hub with deep cultural roots’. Therein, the goal will be to place the country on 

the tourism map globally and allow visitors from around the world to recognize and appreciate what the country 

has to offer via its unique culture and heritage. 

According to Issa bin Mohammed Al Mohannadi, chairman of the QTA, the strategy “strives to fully capitalize on 

Qatar’s tourism potential and represents the aspirations of the Qatari people for the future of their country”. Al 

Mohannadi added that “it will help reinforce Qatar’s regional and international standing as a premium destination 

offering authentic experiences, business facilitation, and family-focused recreation, all while expanding and 

promoting the country’s sports, health and wellness, nature, and educational tourism offering as well”. 

The strategy allegedly is geared towards expanding the economy by growing the number of small and medium 

enterprises, and encouraging entrepreneurship within the private sector. Qatar recognizes that it must achieve a 

greater balance in the breakdown of tourists by market of origin and purpose of visit, considering that the leisure 

segment accounts for less than one-third of the entire demand in the market. Although Qatar remains focused on 

developing its profile as a sporting destination, it will need to step up efforts in establishing demand, given that 

neighboring countries are expanding facilities to host major cultural events, including, but not limited to, theater, 

opera, music and entertainment. 

Hotel operators have also recognized the need to develop the segmentation of their market by creating and 

tailoring special packages for GCC and international leisure travellers. They are already benefitting from the 

completion of the Doha Exhibition and Convention Centre, which will drive further business in the MICE segment. 

With that being said, a joint effort, with adherence to key deliverables, will serve as the platform for realizing the 

objectives outlined in the strategy and improving the balance of corporate and leisure travel.  

Outlook 

Doha must deliver substantial hotel accommodation in time for the 2022 World Cup, as outlined by the 

requirements of the FIFA governing committee. In order to support the level of growth in demand necessary to 

render the hotel sector as feasible in Doha, significant tourism infrastructure and demand generators must be 

developed currently as well as beyond 2022. It is important to reinforce that the nature of demand after 2022 will 

very likely transition from the current demand profile, which is to a large extent driven by the commercial industry. 

After 2022, this source of demand is likely to differ and may present challenges in the market.  

As mentioned throughout this report, the QTA has ambitious plans to address the legacy beyond 2022 with 

tourism infrastructure and strategies to support tourism demand growth. Although it may appear as though there 

are several years before delivery of key projects and structures is expected, from a development and construction 

perspective, the time is rather limited, particularly considering the high volume of hotel rooms required to meet 

the 2022 targets. In order to deliver the expected number of hotel rooms, Doha will need to deliver more than 25 

hotels annually over the course of the next six to seven years, depending on the configuration of the hotels. Except 
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2015, historically, Doha has not delivered more than 12 hotels in any given year, which makes the objective 

substantially more ambitious than it may appear to be. 
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About HVS 
 

HVS, the world’s leading consulting and services 
organization focused on the hotel, mixed-use, shared 
ownership, gaming, and leisure industries, celebrates its 
35th anniversary this year. Established in 1980, the 
company performs 4,500+ assignments each year for hotel 
and real estate owners, operators, and developers 
worldwide. HVS principals are regarded as the leading 
experts in their respective regions of the globe. Through a 
network of more than 35 offices and more than 500 
professionals, HVS provides an unparalleled range of 
complementary services for the hospitality industry 
www.hvs.com. 

Superior Results through Unrivalled Hospitality 
Intelligence. Everywhere. 

HVS DUBAI has a team of experts that conducts its 
operations in the Middle East and Africa. The team 
benefits from international and local cultural backgrounds, 
diverse academic and hotel-related experience, in-depth 
expertise in the hotel markets in the Middle East and 
Africa and a broad exposure to international hotel 
markets. Over the last seven years, the team has advised 
on more than 500 hotels or projects in the region for hotel 
owners, lenders, investors and operators. HVS has advised 
on more than US$55 billion worth of hotel real estate in 

the the region. 

About the Authors 
 

Cristina Zegrea is a Senior 

Manager with the HVS Dubai 

Office. After practicing law, 

Cristina redirected her focus 

to hospitality sales & 

marketing. Performing in 

various managerial roles for 

multiple established 

international hotel chains, 

Cristina developed a solid 

foundation and in-depth 

understanding of hotel 

demand, rate positioning strategies and hotel operations 

overall. While at HVS, Cristina has conducted multiple 

highest and best use and feasibility studies, valuations, 

operator searches and operational assessments 

throughout the Middle East. czegrea@hvs.com 

Hala Matar Choufany is the 

Managing Partner of HVS 

Dubai and is responsible for 

the firm's valuation and 

consulting work in the Middle 

East and Africa. She has 

worked on several mixed use 

developments and conducted 

numerous valuations, 

feasibility studies, operator 

searches, operational 

assessments,  strategy advice 

in Europe, the Middle East, Africa and Asia. Hala has in-

depth expertise in regional hotel markets and a broad 

exposure to international markets and maintains excellent 

contacts with developers, owners, operators, investment 

institutions and government entities. Before joining HVS 

International, Hala had several years of operational and 

managerial hotel industry experience. Hala is an official 

Member of the Royal Institution of Chartered Surveyors 

(MRICS) and also holds an MPhil from Leeds University 

U.K., an MBA in Finance and Strategy from IMHI (Essec-

Cornell) University, Paris, France. hchoufany@hvs.com  

http://www.hvs.com/
mailto:czegrea@hvs.com
mailto:hchoufany@hvs.com

