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European Chain Hotels Market Review - August 2008

Profit and occupancy fall across Europe

European chain hoteliers reported a dismal August with substantial falls in demand and profit,
according to the latest HotStats survey from TRI Hospitality Consulting. Average occupancy
dropped in 9 and profit fell in 8 of the 10 city markets surveyed.

“It’s the first time this year we have seen such large declines in occupancy. Key leisure destinations
such as Prague, Vienna and Amsterdam felt the full impact of fewer overnight guests in August,”
said David Bailey, deputy managing director, TRI Hospitality Consulting.

The sample of branded international hotels in Prague reported the most extreme decline in
profitability. Daily income before fixed charges (IBFC) — also known as gross operating profit —
halved from €65.10 per available room per day last August to €33.06 this August. A major
contributor to Prague’s plummeting profit was the 22.6 per cent drop in achieved average room rate
to €84.01.

Leisure demand drops in Vienna

Average occupancy fell the furthest in Vienna, down 12.4 percentage points to 71.6 per cent. The
Austrian capital, where leisure demand accounts for the majority of overnights, reported weaker
domestic demand and North American and Japanese overnights down by 20 and 12 per cent
respectively. In the last 12 months some flight services between Japan and Vienna have been cut.

“In 2003 Vienna’s tourism officials set themselves the goal of achieving 10 million annual
overnights by the year 2010. Extra efforts to promote the city and a booming global economy
attracted investment, with 9 new hotels opening since last August. Given our current position in the
cycle, this new supply is likely to dilute occupancy levels in the short-term,” said Bailey.

Thanks to the EURO 2008 football championships in June, however, Vienna remains on track to
surpass 10 million overnights this year.

Cardiologists help Munich profit and rate soar
Munich bucked the negative profit trend with an impressive 32.0 per cent rise in daily IBFC to

€45.10 per available room. Increased profit was driven by a 33.4 per cent rise in achieved average
room rate to €131.42.
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Despite a 10 percentage point fall in average occupancy to 71.4 per cent, hoteliers pushed rates
upwards thanks to the European Society of Cardiology Congress, one of the largest medical
meetings in Europe with more than 25,000 participants each year.

The congress ran from 30 August to 3 September and filled Munich’s hotels at the end of the
month. Rate growth was also influenced by leisure demand from wealthy Middle Eastern guests.

Elsewhere, performance remained steady in London, the most profitable hotel market in the survey
with daily IBFC of €79.03 per available room, and the highest average occupancy at 84.6 per cent.
Paris reported the highest achieved average room rate, up 5.8 per cent year-on-year to €222.39.
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HOTSTATS BRIEFING DATA

European Chain Hotels - Performance report

The month of August 2008

Occ % ARR RevPAR Payroll % IBFC PAR
741 14783 10358 350 5027
5432 12203 79.14 323 2569
535 10774 7483 314 3124
755 93.85 7123 337 1973
844 16578 140.17 280 7903
714 13142 7387 316 45.10
708 22339 |57 55 380 7218
815 8401 6845 302 3306
716 127.16 2102 474 24.16
588 8928 5250 36.1 15.67

The month of August 2007

Occ® ARR RevPAR Payroll % IBFC PAR
833 14831 12739 323 8583
750 11700 8775 342 3252
8ls 1715 9558 265 5307
755 204 7246 347 3018
870 15558 13531 282 7714
8l5 9848 8021 344 3407
778 21029 16353 a7 7730
905 10851 9816 133 85.10
840 13629 I 1444 403 4491
632 9834 6211 315 2555
Movement for the month of August
Occ ARR RevPAR Payroll IBFC PAR
Change Change Change Change Change
-8 0.3% -140% 37 237%
-102 4.3% 38% 52 -220%
-2 -80% 217% 43 41.1%
05 -2.3% -1 7% 0z -1 5%
24 BA% 36% 02 215%
-100 334% 1707 -8 310%
62 S.8% 37 = -6.56%
S0 -216% -30.3% 69 A9 2%
<124 -67% -205% 7 462%
44 2% -155% 35 -387%

EDITORS NOTES:

The European Chain Hotels currency within this report is shown in Euros

A

The eight months to August 2008

Occ % ARR RevPAR Payroll % IBFC PAR
764 17009 12925 R 7272
64.8 14587 7447 338 48.14
676 11170 7550 1N 3634
710 10772 7642 ElR:] 3957
827 178.88 14728 255 9941
718 12262 8807 el 4505
784 21692 170.13 384 87.30
708 11459 8121 27.8 48.81
685 16200 1ol 41.1 48.62
672 11235 7595 2659 4858

The eight months to August 2007

Occla ARR RevPAR Payroll % IBFC PAR
827 16152 13388 304 7574
697 13520 7415 328 45.60
685 10878 7451 336 3238
703 10636 7511 322 3705
838 166.88 13977 256 F4.44
755 11586 B7 439 38 4472
795 20574 163460 37.8 84.34
733 132.35 9707 22.8 6954
730 146.16 10662 416 43.80
J0g 11233 EENY 263 52.80

Movement for the 08 months to August

Occ ARR RevPAR Payroll IBFC
Change Change Change Change PAR
Change
6.3 50% -19% 07 -4 0%
43 759% 02% 10 5.6%
03 17% 1.3% 15 12.3%
05 07% | 6% 04 6.8%
-1 2% 59% 0o 5.3%
-37 5.8% 07% 0.1 077
-1l A% 40% 05 35%
15 -134% -16.3% 50 -19.8%
44 10.8% 4.1% -15 | 1.0%
37 0.6% 47% 05 -80%

Hotels contained in these samples operate predomirarthy in the four and five star sectors.

TRl Hospitalty Consutting provides a wide range of services to clients inthe hotels, tounsmand leisure sectors. it has offices in London and

Dubai.
Definitions:

Occupancy & that proportion of the bedroame available during the period which are occupied during the period.

Room rate & the total bedroom revenue for the period divided by the total bed roome accupied during the period.
Room Revpar & the tofal bed noom revenue for the period divided by the total available rooms during the pericd

Payroll % & the payroll for all hoteks in the sample as a percentage of total revenue.

IBFC PAR E the Incomre Before Fieed Charges shown per avaliable room



