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Tough first quarter as London hotel market registers profit decline  

The London hotel market experienced a gross 

operating profit decline of 7.3 per cent in the first 

quarter of 2013, according to the latest HotStats 

survey. 

 

In the first three months of 2013, RevPAR (Revenue 

per Available Room) and TRevPAR (Total Revenue per 

Available Room) performance declined by 3.4% and 

2.5%, respectively, when compared to 2012 

performance. 

 

Whilst demand levels have remained relatively robust, 

London hotels are attracting a higher proportion of 

lower yielding leisure and group tour demand than 

relatively higher-value commercial demand. 

Furthermore, average room rate performance declined 

in all market sectors with the exception of corporate-

related demand, which remained stagnant.  

 

First quarter GOPPAR performance reduced in all 

sectors of the London full-service hotel market (ie 

three, four and five-star hotels). The greatest GOPPAR 

percentage decline was experienced in the four-star 

sector (-9%) as total departmental profit per available 

room dropped by 5.4% in the first three months of 

2013. The capital’s five-star and three-star sectors 

experienced GOPPAR declines of 8.7% and 7.8%, 

respectively, over the same period.  

  

March performance was not particularly strong as 

average room rate performance declined by 4.3%, 

TRevPAR by 3.2% and GOPPAR (Gross Operating 

Profit per Available Room) by 6.6%.  Despite London 

hoteliers being able to maintain a stable cost base the 

decline in revenue performance, primarily due to a 

decrease in rate performance in all sectors impacted 

revenue and profit performance. 

 

“The first quarter is typically the most challenging 

operating period for London hotels; however from a 

broader perspective the fact that demand levels remain 

robust despite London experiencing an increase in 

supply of over 11,000 bedrooms across all sectors since 

2010 is more encouraging news,” said Jonathan 

Langston, managing director at TRI Hospitality 

Consulting. 

London last 3 months year-on-year change 
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Revenue Growth wiped out by rising costs in the Provinces  
as hotels feel the chill 

The latest HotStats survey showed a decline in gross 

operating profit performance in the Provinces despite 

an increase in revenue for the month of March.    

 

For March, both RevPAR (+1.2%) and TRevPAR 

(+0.9%) increased, although GOPPAR performance 

declined by 5.3% in the Provinces.  The rise in RevPAR 

performance was due to a 1.1 percentage point 

increase in occupancy, offsetting the slight decline in 

average room rate performance (-0.4%).  

 

Closer examination of operating cost performance 

indicated that for the month of March, Undistributed 

Operating Expenses (UOE) increased from 25.7% to 

26.8% of total revenue.  Administrative and General 

expenses increased by 5.4% on a per available room 

basis whilst utility costs increased by 12.5%. The 

increase in utility costs was due to the freezing weather 

experienced throughout the UK, which was the 

country’s second coldest ever March on record 

according to the Met Office.  

 

The adverse weather conditions impacted first quarter 

GOPPAR performance which, but for higher utility 

costs, would have been in positive territory.  Whilst 

TrevPAR performance in the first three months of 2013 

increased (+1.2%), GOPPAR performance declined (-

4%). 

 

Closer examination of UK regional/national GOPPAR 

performance for the first quarter of 2013 shows a wide 

variety performance with positive gains achieved in the 

North West (+3.7%), East Midlands (+3.2%) and 

Scottish (+6.8%) full-service hotel markets.  In contrast, 

the North East (-29.4%) and West Midlands (-12.5%) 

experienced significant declines.  

   

“From a top-line revenue perspective, it is promising that 

demand levels and revenue performance continues to 

achieve incremental increases in the Provinces; 

however, whenever there appears to be some positive 

news hoteliers have been faced with a variety of 

operating challenges. In March it was the adverse 

weather; prior to that an increase in departmental 

operating expenses and travel agency commissions as 

well as a number of other factors.  Perhaps the better-

than-expected GDP results in Q1 will provide a more 

positive outlook for Provincial hoteliers in the remainder 

of the year,” said Langston.  

 

 

 

 

 

 

Provinces last 3 months year-on-year change 

TREVPAR VARIANCE GOP PAR VARIANCE 
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Editors Notes 

The sample is composed of 624 hotels with an 

average hotel size of 177 bedrooms. The hotels 

profiled in this report are drawn from the 

HotStats database and reflect the portfolios and 

distribution of the hotel chains that we survey 

and which operate primarily in the three and four 

star sectors.  
 

Please note: The data samples are reviewed and rebased 

each year to reflect the changes in the HotStats survey base. 

As a result, performance ratios published last year may differ 

from those contained within this report. 

 

TRI Hospitality Consulting provides a wide range of services to 

clients in the hotel sector. TRI has offices in London, Dubai 

and Barcelona. 

Occupancy (%) - Is that proportion of the bedrooms available 

during the period which are occupied during the period. 

 

Average Room Rate (ARR) - Is the total bedroom revenue 

for the period divided by the total bedrooms occupied during 

the period. 

 

Room Revpar (RevPAR) - Is the total bedroom revenue for 

the period divided by the total available rooms during the 

period. 

 

Total Revpar (TrevPAR) - Is the combined total of all 

revenues divided by the total available rooms during 

the period. 

 

Payroll % - Is the payroll for all hotels in the sample as a 

percentage of total revenue. 

 

GOP PAR - Is the Total Gross Operating Profit for the period 

divided by the total available rooms during the period. 

HotStats Services 

For an inside view of a local or regional market place in the hotel sector, bespoke HotStats reports 

are available. Terms and conditions apply. Visit www.hotstats.com to view a sample report. 

 

HotStats provides two reporting tools to hoteliers: 

 

 Our unique profit and loss benchmarking service which enables monthly comparison of hotels’ performance against their 

competitors. It is distinguished by the fact that it provides in excess of 100 performance metric comparisons covering 70 

areas of hotel revenue, cost, profit and statistics providing far deeper insight into the hotel operation than any other tool.  

 

 Our latest innovation in daily revenue intelligence, MORSE. Amongst its reporting are daily and highly granular market 

segmentation metrics as well as distribution channel and source of booking analysis. It takes daily market intelligence to a 

whole new level. 

 

©HotStats Limited 2013 Unless otherwise attributed, all material in this press release is the copyright of HotStats Limited. 
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BRIEFING DATA
UK Chain Hotels - Market Review

Currency: £ Sterling

Mar'13 Mar'12 Var b/w YTD'13 YTD'12 Var b/w Rolling'13 Rolling'12 Var b/w

Occ % 72.1 71.2 0.9 Occ % 66.4 66.1 0.3 Occ % 73.6 73.0 0.6

ARR 91.50 94.04 -2.7% ARR 90.39 92.09 -1.8% ARR 97.49 95.84 1.7%

RevPAR 65.98 66.96 -1.5% RevPAR 60.03 60.88 -1.4% RevPAR 71.77 70.01 2.5%

TrevPAR 108.32 109.53 -1.1% TrevPAR 98.38 99.01 -0.6% TrevPAR 115.64 113.01 2.3%

Payroll % 29.1 28.9 -0.2 Payroll % 32.2 31.9 -0.2 Payroll % 28.5 28.7 0.2

GOP PAR 37.45 39.90 -6.1% GOP PAR 28.82 30.73 -6.2% GOP PAR 43.17 42.20 2.3%

Mar'13 Mar'12 Var b/w YTD'13 YTD'12 Var b/w Rolling'13 Rolling'12 Var b/w

Occ % 79.1 78.5 0.6 Occ % 73.9 74.1 -0.2 Occ % 80.3 80.5 -0.1

ARR 128.33 134.08 -4.3% ARR 126.39 130.42 -3.1% ARR 143.20 138.75 3.2%

RevPAR 101.46 105.22 -3.6% RevPAR 93.37 96.63 -3.4% RevPAR 115.06 111.65 3.1%

TrevPAR 144.95 149.79 -3.2% TrevPAR 133.55 136.93 -2.5% TrevPAR 160.19 154.74 3.5%

Payroll % 25.2 25.0 -0.3 Payroll % 27.9 27.5 -0.5 Payroll % 24.2 24.6 0.3

GOP PAR 63.96 68.50 -6.6% GOP PAR 52.63 56.77 -7.3% GOP PAR 75.94 72.55 4.7%

Mar'13 Mar'12 Var b/w YTD'13 YTD'12 Var b/w Rolling'13 Rolling'12 Var b/w

Occ % 68.3 67.2 1.1 Occ % 62.3 61.7 0.6 Occ % 69.9 69.0 1.0

ARR 67.87 68.12 -0.4% ARR 67.06 66.88 0.3% ARR 68.85 68.41 0.6%

RevPAR 46.33 45.76 1.2% RevPAR 41.80 41.30 1.2% RevPAR 48.16 47.19 2.1%

TrevPAR 88.03 87.22 0.9% TrevPAR 79.14 78.23 1.2% TrevPAR 91.34 90.14 1.3%

Payroll % 32.7 32.6 0.0 Payroll % 36.1 36.2 0.1 Payroll % 32.5 32.6 0.0

GOP PAR 22.76 24.05 -5.3% GOP PAR 15.81 16.46 -4.0% GOP PAR 25.29 25.57 -1.1%  
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