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A STUDY OF THE TIMING AND CONTENT OF PRE-OPENING EXPENDITURES IN HOSPITALITY

Albert Einstein was quoted as saying, “I have no special talent. I am only passionately curious.” Being 
passionately curious is what led to this study on pre-opening expenses. Several of our inquisitive members 
have over the past few years inquired about timing and type of costs in a pre-opening situation. 

The adoption of the latest standards in the Uniform System of Accounts for the Lodging Industry (USALI), 11th 
Edition, coupled with past Financial Accounting Standards Board (FASB) pronouncements related to start-up costs, 
has generated questions regarding what is included in pre-opening costs. Furthermore, few articles and texts have 
been published that provide detail regarding the overall pre-opening process from the finance standpoint. All of 
this made it the ideal time for the HFTP Americas Research Center in collaboration with the University of Houston 
Conrad N. Hilton College of Hotel and Restaurant Management to take on the task of finding the common practices 
hospitality organizations use to determine pre-opening expenditures. The study focused on these areas: the content 
of the pre-opening budget, the timeline for these expenditures, timeline for onboarding of staff and a section on the 
selection, installation and training of the technology component.

PRE-OPENING ACTIVITIES AND COSTS
To begin, the first task is to define what is considered a pre-opening activity and next is to have an understanding of 
what costs are to be included in a pre-opening process. In FASB standards, hotel pre-opening costs are considered 
a start-up activity. Most often, pre-opening costs are incurred in the opening of a hotel property, but equally can 
relate to the opening of a club, restaurant or any hospitality business. FASB addresses start-up or pre-opening costs 
in ASCC 720-15, these costs are defined by activities related to the following:

• OPENING A NEW FACILITY

• INTRODUCING A NEW PRODUCT OR SERVICE

• CONDUCTING BUSINESS IN A NEW TERRITORY

• CONDUCTING BUSINESS WITH AN ENTIRELY NEW CLASS OF CUSTOMERS OR BENEFICIARIES

Costs associated with the above types of activities would include activities related to organizing a new entity 
like feasibility studies. These costs are usually expensed as incurred and will not include costs that are for custom-
ary efforts to improve on the existing property or processes. 

Specific to hospitality, Gordon Potter in his January 1, 2016 article in Hospitality Business News, provided a 
summary of costs that should or should not be considered pre-opening expenses. Having a better understanding of 
what activities are considered start-up/pre-opening and then the costs that would fall under this type of activity is 
important as the results of this study are further examined. Below is a depiction of these items:

CONSIDERED PRE-OPENING EXPENSES NOT CONSIDERED PRE-OPENING EXPENSES

Salary and related expenses for employees on the property 
opening team, both onsite and off Property advertising costs

Training costs and meals for newly hired employees Coupon giveaways

Staff recruiting costs Costs of furniture, fixtures and equipment

Hotel charges, meals and transportation for the opening team Security, property taxes, insurance and utilities costs related 
to construction activities

Costs incurred after construction is completed for security, 
property taxes, insurance and utilities Nonrecurring operating losses

Consulting costs related to feasibility studies, accounting, 
legal, tax and governmental affairs

Depreciation of assets placed into service, such as computers 
and other communication devices

Source: AICPA SOP 98-5 and FASB ASC 720-15-55 and http://hospitalitybusinessnews.com/20160124255/hotel-accounting-preopening-expenses
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RESPONDENT PROFILE

SURVEY PROCESS AND STATISTICS
The HFTP Americas Research Center and the Conrad N. 
Hilton College of Hotel and Restaurant Management 
developed a survey consisting of four sections, to be 
administered to senior financial executives of indepen-
dent and major brand hospitality operations.

A total of 20 executives who had opened hotels 
responded and shared their experience. The majority 
of these individuals (50 percent) have worked in the hotel industry between 21–30 years, and the remaining half 
was split with 25 percent having 20 years or less experience in the industry and 25 percent having 30 years or 
more. Those in finance roles are often heavily involved in the pre-opening process; therefore, respondents were 
asked how many years of experience they had specifically in hospitality finance: 35 percent had less than 20 
years, 40 percent had 21–30 years and 25 percent had more than 30 years. Most respondents were employed by 
management companies (75 percent), with owner/management companies next at 15 percent and the remaining 
10 percent worked directly for owners. On average, these individuals oversaw 22 hotels; the range in responses 
was between 1 – 90 hotels.

20 PARTICIPATING EXECUTIVES

Demographics Pre-opening Experience

Pre-opening  
Budget Details

IT Systems Selection, 
Installation and Training

Pre-opening Survey: Four Areas of Study

OVERALL EXPERIENCE

21–30 years in hotel industry
(50%)

0–20 years in hotel industry
(25%)

30+ years in hotel industry
(25%)

MANAGEMENT CO. – 75%  •  OWNER MANAGEMENT CO. – 15%  •  OWNER CO. – 10%

OVERSEEING  22 hotels average
(range=1–90 hotels)

FINANCE EXPERIENCE

21–30 years
(40%)

<20 years
(35%)

30+ years
(25%)
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RESPONDENT PROFILE

PRE-OPENING EXPERIENCE
Survey participants were asked about their pre-opening experience over the last five years. Seventy percent had 
opened one to five hotels, 15 percent opened between six and 10 hotels, 5 percent opened between 11 and 15 
hotels and 10 percent opened more than 20 hotels. When asked what types of positions were held during the open-
ing process, most had corporate level positions (57 percent), others had regional positions (26 percent) and hotel 
property level positions (17 percent). 

When asked which region the most recent hotel opening had taken place, 62 percent of the respondents had an 
opening in North America, Asia Pacific came in second at 14 percent, the Caribbean and Central & South America, 
and the Middle East and Africa were both at 9.5 percent and Europe accounted for only 5 percent.

Respondents were also asked to provide the demographics for the most recent hotel openings. However, since 
some respondents opened more than one hotel during the same time period, multiple demographic data were 
shared and thus some percentages reported were over 100 percent. When reporting by chain scale, Luxury/Upper 
Upscale at 80 percent was the highest reported with Upscale at 45 percent, followed by 30 percent Upper Midscale 
and Midscale/Economy was last at 25 percent. Many of the respondents managed properties in different chain 
scales, but for the same company. 

The most common location for the most recent openings was City Center with 85 percent having openings in this 
location, Suburban locations followed with 45 percent, then Airport at 20 percent and Highway at 10 percent. When 
it came to hotel type, Full Service led the list with 90 percent of the openings being of this type, followed by Resort 
at 45 percent, Limited Service and Convention Hotel both represented 25 percent of those opened and Extended 
Stay, All Suite, and Conference Center represented 20 percent or less of the new hotel openings. Participants were 
also asked how many rooms were in the hotels they opened and 95 percent opened hotels with 500 rooms or less 
and only 5 percent opened hotels with more than 500 rooms. 

RESPONDENTS’ PRE-OPENING EXPERIENCE

RESPONDENTS’ LEVEL OF MGMT.

Corporate
(57%)

Regional
(26%)

Property
(17%)

HOTELS OPENED IN THE LAST FIVE YEARS

1–5
(70%)

6–10
(15%)

11–15
(5%)

20<
(10%)

HOTEL LOCATION — WORLD REGION

North America
(62.0%)

Asia Pacific
(14.0%)

Central & South 
America and

the Caribbean
(9.5%)

Middle East  
and Africa

(9.5%)

Europe
(5.0%)
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PRE-OPENING BUDGET

Luxury/ 
Upper Upscale

(80%)

Upscale
(45%)

Upper Midscale
(30%)

Middle Scale/ 
Economy

(25%)

RESPONDENTS’ RECENT HOTEL OPENINGS

CHAIN SCALE

Full Service
(90%)

Resort
(45%)

Limited Service
(25%)

Convention
(25%)

PROPERTY TYPE

City Center
(85%)

Suburban
(45%)

Airport
(20%)

Highway
(10%)

LOCATION

500 or Less
(95%)

More than 500
(5%)

NUMBER OF ROOMS

Since some respondents opened a few hotels during the same time period, multiple demographics data were shared 
and thus some percentages reported were over 100 percent. 

PRE-OPENING BUDGET DETAILS
Pre-opening budgets were completed for 100 percent  
of new construction projects, while they were only 
completed for 65 percent of projects that were consid-
ered conversions and takeovers. When asked about the 
details of the pre-opening budget, 67 percent indicated 
that their company had Standard Operating Procedures 
(SOPs) for the pre-opening process and 89 percent also 
had a checklist. Most (89 percent) of those responding 
developed an opening timetable or critical path. The 
responsibility for preparing the timetable most often 
rested with the management company (88 percent), 
while all respondents indicated that ownership had the 
final approval of the pre-opening budget. 

BUDGETING DETAILS

STANDARD  
OPERATING  

PROCEDURES
67% USE A

CHECKLIST 89%

HAS AN 
OPENING 

TIMETABLE
89% 88%

TIMETABLE 
PREP: 

MGMT. CO.

100%
BUDGET  

FINAL 
APPROVAL: 

OWNERSHIP



7 • HFTP PRE-OPENING EXPENDITURES REPORT

PRE-OPENING BUDGET

Interestingly enough, 65 percent of those respond-
ing use Excel as their software of choice to develop 
and maintain the pre-opening budget, 23 percent use 
their existing general ledger software and 12 percent 
had specialized pre-opening software found with proj-
ect management software. When tracking pre-open-
ing, 71 percent of respondents used an abbreviated 
chart of accounts, while the remaining 29 percent 
used their full current chart of accounts.

For most (71 percent), the pre-opening budget was 
determined from a budget completed during the devel-
opment phase of the project. Others (17 percent) had 
the basis for the budget as being an amount included 
in the management agreement or a negotiated amount 
based on a prior hotel opening. Finally, 12 percent of 
the respondents indicated that the budget was a brand 
standard based on key count. Once established, 82.4 
percent of respondents completed a reforecast of the 
budget, 61 percent did so monthly. Others completed a 
reforecast quarterly (18 percent), weekly (13 percent) 
or at some other interval (13 percent). In addition, a 
corresponding pre-opening cash budget was complet-
ed by 94.1 percent of the respondents. 

Forecasting and cash budgets are important to stay 
on target; however, sometimes even with the best 
planning there are overruns. When asked who covers 
any overruns in the budget, all respondents indicated 
the owner would typically take on that responsibility; 
but, a few indicated they have been in situations 
where the management company covered overruns 
or additional financing was obtained. Respondents 
indicated that budgets generally were inline; and, if 
there were any overruns, such overruns tended to vary 
from 5 to 10 percent. Labor was the prevailing cause 
cited for the overruns, followed by a delay in the 
hotel opening due to construction issues. Most often 
the director of finance is responsible for monitoring 
the budget (65 percent). If not, it would be a project 
manager (23 percent), general manager (6 percent) or 
a department head (6 percent).

RECORDING/TRACKING SOFTWARE: 
EXCEL (65%)  

EXISTING GENERAL LEDGER SOFTWARE (23%)
SPECIALIZED PRE-OPENING SOFTWARE (12%)

CHART OF ACCOUNTS: 
ABBREVIATED CHART (71%)  
FULL CURRENT CHART (29%)

WHERE? BUDGET DEVELOPMENT

OPERATING BUDGET COMPLETED DURING  
THE DEVELOPMENT PHASE (71%)  

OTHERS: INCLUDED IN MGMT. AGREEMENT,  
NEGOTIATED AMT. BASED ON PRIOR HOTEL OPENING,  

BRAND STANDARD BASED ON KEY COUNT

REFORECAST 82.4%
MONTHLY – 61% • QUARTERLY – 18%

WEEKLY – 13% • OTHER INTERVAL – 13%

BUDGETING DETAILS

CORRESPONDING 
CASH BUDGET 94.1%

OVERRUNS
RESPONSIBILITY

RANGE

OWNER – ALL
5–10% PREVAILING 

CAUSE: LABOR

BUDGET MONITOR
DIRECTOR OF FINANCE (65%)  

PROJECT MANAGER (23%)
GENERAL MANAGER (6%) / DEPT. HEAD (6%)
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PRE-OPENING BUDGET

Determining when to start the pre-opening budget 
yielded a few different responses with 59 percent 
indicating it was bound to the timeline/critical path 
for the project. Tied at 17.5 percent were responses 
indicating the pre-opening budget began when the 
first employee was hired or the budget was based on 
a construction milestone, such as the building top-off. 
The duration of the budget was typically seven to 12 
months as cited by 59 percent of the respondents, 
with up to six months or 13 to 18 months both coming 
in at 17.5 percent and only 6 percent indicating a 
pre-opening budget duration of 17 to 24 months. 

BUDGET TIMELINE

GETTING 
STARTED

TIED TO TIMELINE (59%)  
FIRST EMPLOYEE HIRE (17.5%)
CONSTRUCTION MILESTONE (17.5%)

BUDGET 
DURATION

7–12 MONTHS (59%)  
6 MONTHS (17.5%)
13–18 MONTHS (17.5%)
17–24 MONTHS (6%)
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EXPENSES

BUDGETED EXPENSES
In the beginning of the article a brief overview was provided indicating what types of expenses should be considered 
as pre-opening costs based on FASB. For purposes of this study to identify common practices by industry, all costs 
provided by the respondents as being included in their pre-opening budgets are listed. In addition to the type of 
expense, each participant was also asked to identify what percentage of the total budget each expense represented. 
The table below ranks the costs in descending order based on the “Overall” response column. Additionally, the costs 
as a percent of the total pre-opening budget is provided by one chain scale, (Luxury, Upper Upscale), one hotel type 
(Full Service) and one location (City Center). These were the categories with enough responses to analyze individually.

EXPENSES

ITEMS IN A PRE-OPENING BUDGET
(As a percentage of Total Budget)

Overall Luxury/Upper 
Upscale Full Service City Center

Labor 36.3% 30.0% 30.0% 37.5%

Working Capital 25.0% 25.0% 5.0% 5.0%

Utilities: Hotel or Pre-opening Office 6.7% 7.5% 5.0% 2.5%

Advertising 5.3% 7.0% 7.0% 5.5%

Topping Off Event 5.0%

Training 4.3% 5.5% 9.0% 5.0%

Opening Task Force Expenses 3.6% 4.0% 3.0% 2.3%

Temp Housing/Meals for Pre-opening Team 3.0%

Leases for Temp Office Space 3.0% 2.0% 3.0% 3.0%

Management Company Fees 3.0% 3.0% 3.0% 3.0%

Moving Costs: Pre-Opening Office to Hotel 3.0%

Management Relocation Costs 2.9% 1.0% 1.0% 2.8%

Management Bonuses 2.8% 1.0% 1.0% 3.3%

F&B Consumables for Menu Development/Tasting 2.5% 2.5% 4.0% 2.1%

Opening Event 2.3% 1.5% 2.0% 1.5%

Employee Meals 2.3% 1.5% 1.0% 1.0%

Recruiting Expenses 2.3% 1.0% 1.0% 1.0%

Uniforms 2.0% 2.0% 3.0% 3.0%

Consulting/Feasibility Studies 1.5% 1.5% 2.0% 2.0%

On-boarding Expenses 1.4% 1.0% 1.0% 0.8%

Security Deposits 1.0% 1.0% 1.0% 1.0%

Cost of Obtaining Licenses 0.7% 1.0% 1.0% 0.6%

Not considered a pre-opening expense per FASB, but was included by respondents.
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LABOR

In reviewing the expenses there are a few that per FASB should not be considered pre-opening, but are being 
categorized as such by the respondents. Specifically advertising costs and costs of licenses are listed as non-pre-
opening in ASC 720-15-55. Additionally, many of the respondents included working capital and security deposits 
as expenditures. First, working capital is really the cash requirements for covering costs when the hotel first 
opens and is not an expense; and security deposits would be considered an asset, which at some point in the 
future will be refunded. 

While not included in the list of items above, during conversations with industry professionals many indicated that 
often Operating Supplies & Equipment (OS&E) is confused as part of the pre-opening budget. OS&E typically refers to 
the opening purchases for linens, operating supplies and small equipment primarily used in the kitchen, also included 
in this category may be china, glass and silver. While these items require cash outflow they are not pre-opening 
expenditures and should be included as part of the Furniture, Fixtures and Equipment (FF&E) budget. Once purchased, 
the common practice is to set these expenditures up as prepaids and expense in the first year of operation. 

BREAKDOWN OF LABOR COSTS
The list of pre-opening expenses clearly indicates 
that labor is the overall most significant component 
of the pre-opening costs. Costs for the payroll portion 
of the pre-opening budget are typically derived from 
previous pre-openings (47 percent), the project pro 
forma (41 percent) and other methods of determining 
the pre-opening staffing (12 percent).

Participants in the survey had disparity in how 
many weeks before opening staff should be hired. The 
table: “Hiring Timeline” (page 11) indicates the range 
of weeks before opening for the various executive and 
senior management positions. In general, 52 weeks or 
one year out is the earliest that senior staff are hired, 
mostly executive committee members.

RELOCATION: WHAT IS COVERED
Payroll costs in a pre-opening situation also come with associated relocation expenses, as many of the new hires 
can be from outside the project hotel’s location. In the survey, participants were asked to first identify what per-
centage of those being hired were local hires. The table: “Local Hires” (page 11) indicates the percentage of senior 
management positions that were hired locally in descending order.

Relocation costs are not always covered at 100 percent; therefore, respondents were first asked what positions 
normally have relocation costs covered; and, of these costs, were some capped or unlimited. Based on the re-
sponses which are reflected in the tables: “Relocation Costs: Paid” and “Relocation Costs: Capped” (page 11) most 
executive committee positions of those surveyed had their relocation paid and most of the respondents indicated 
there was a cap on the amount of relocation expenses that were covered. 

What costs are considered relocation was also of interest to this study. Not only the specific costs, but what 
percentage of those costs were covered and how this coverage differed by position. The table: “Covered Relocation 
Costs” (page 12) reflects the costs the respondents were considering as relocation costs and then how each is 
covered for executive committee members, management staff and regular staff. As the table depicts, those on the 
executive committee receive the most reimbursement for relocation costs.

The final relocation question centered on the timing of a cost for inclusion in the pre-opening and when does 
it become an operating expense. For 75 percent of the respondents, if an employee is hired anytime during the 

Project 
Pro Forma

Previous 
Pre-openings

Other Methods

Basis for Determining 
Labor Costs

12%

41%

47%
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LABOR COSTS

Hiring Timeline (weeks before opening)

Position All Luxury Full Service City Center

General Manager 44 48 46 47

Director of Finance 30 34 29 32

Chief Engineer 28 36 30 33

Dir. of Human Resources 26 31 26 30

Dir. Sales and Marketing 47 54 52 55

Dir. of Food and Beverage 24 27 24 26

Dir. of Rooms 19 23 20 21

Dir. of IT 26 27 26 27

Dir. of Training 19 20 18 19

Executive Chef 19 21 19 20

Assistant GM / Hotel Mgr. 16 19 16 17

Exec. Housekeeper 19 20 17 19

Sales Managers 29 32 31 32

Dir. of  Purchasing 20 21 20 21

Dir. of Security 17 18 17 18

Local Hires

Position %

Director of Purchasing 100

Sales Managers 92.9

Director of Security 91.7

Executive Housekeeper 86.7

Dir. of Human Resources 78.6

Director of Rooms 78.6

Director of IT 75.0

Director of Training 70.0

Chief Engineer 66.7

Assistant GM / Hotel Mgr. 64.3

Dir. of Finance/Accounting 57.1

Dir. of Sales and Marketing 53.3

Dir. of Food and Beverage 50.0

Executive Chef 50.0

General Manager 35.7

Relocation Costs: Paid

Position %

General Manager 93.8

Dir. of Finance/Accounting 86.7

Dir. of Sales and Marketing 76.9

Dir. of Food and Beverage 75.0

Chief Engineer 72.7

Assistant GM/Hotel Mgr. 70.0

Director of Training 66.7

Dir. of Human Resources 63.6

Executive Chef 58.3

Director of Purchasing 55.6

Director of Rooms 50.0

Director of IT 50.0

Sales Managers 50.0

Director of Security 50.0

Executive Housekeeper 45.5

Relocation Costs: Capped

Position %

Director of Rooms 100

Assistant GM / Hotel Mgr. 100

Dir. of Food and Beverage 90.9

Chief Engineer 90.0

Executive Chef 90.0

Dir. of Human Resources 88.9

Director of Training 88.9

Executive Housekeeper 88.9

Director of IT 87.5

Sales Managers 87.5

Director of Purchasing 87.5

Director of Security 87.5

Dir. of Sales and Marketing 80.0

Dir. of Finance/Accounting 75.0

General Manager 66.7
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LABOR COSTS

Covered Relocation Costs Exec. Committee Mgmt. Staff Regular Staff

Temporary Housing 100.0% 53.3% 13.3%

Moving of all Household Goods 93.3% 46.7% 0.0%

Transportation of Car 60.0% 20.0% 0.0%

Breaking of Lease 53.3% 13.3% 0.0%

Real Estate Costs of Selling/Buying New Home 26.7% 0.0% 0.0%

Travel Costs for House Hunting 53.3% 13.3% 6.7%

Costs for Licenses, Permits, Etc. Needed in New Location 53.3% 46.7% 13.3%

Disturbance Allowances 33.3% 6.7% 0.0%

Relocation Costs in Budget

BUDGET 
INCLUDES 

RELOCATION 
COSTS

88.2%
75%OPERATING 

EXPENSE

25%
PRE- 

OPENING 
EXPENSE

pre-opening, but the cost is incurred after the hotel has opened, it becomes an operating expense. Conversely 25 
percent of the respondents indicated that regardless of when the cost was incurred, if an employee was hired 
during pre-opening, all costs would be reflected in the pre-opening expenses.

One recent event that may have an impact on the relocation topic could be the tax cuts that came into effect in the 
United States in December 2017, which created some significant changes in the IRS treatment of relocation expenses. 
The Tax Cuts and Jobs Act of 2017 identifies the changes in the tax law related to the various components of relocation 
costs. The Act states “All moving expenses incurred on or after January 1, 2018, whether reimbursed to an individual 
or paid to a vendor on behalf of an individual, are taxable income to the individual” (TRCglboalmobility.com). 

TAX CUTS AND JOBS ACT OF 2017
* Shipment of household goods (including pet and automobile shipment)
* Storage of household goods (first 30 days, having them moved in and out of storage)
* Final move expense (airfare, mileage reimbursement

Prior to January 1, 2018: Deductible as moving expenses, even if reimbursed by employer

After January 1, 2018: Not deductible, and if reimbursed by employer it is taxable income

Due to this change in the tax law, lump sum payments may become more common as there is no longer a need 
to separate out the moving expenses from total relocation expenses as they are no longer deductible. This may 
create a more simplified relocation administrative process and also allow employers to develop standard amounts 
for relocation based on position or geographic location, which could help simply the overall pre-opening budget.
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IT SYSTEMS SELECTION, INSTALLATION AND TRAINING

INCORPORATING THE IT COMPONENT
One significant component of the overall pre-opening process is the selection, installation and training related to 
information systems. Oftentimes the hiring schedule of certain staff during the pre-opening period is based on 
when training for systems will take place. For this reason, the survey included questions regarding the timing of 
hardware infrastructure selection, hardware infrastructure installation/configuration, software systems selection, 
software installation and training. The following tables reflect the responses received by participants in regard to 
these five areas.

In speaking with those in the hospitality industry involved in pre-opening from the technology perspective, the 
infrastructure and systems are selected in tandem. Usually there are not many changes once the selections are 
made; however, due to the constant advances in technology and the ease of interconnectivity among devices and 
the cloud technology, changes do not tend to create serious problems. The main focus is to get the right infrastruc-
ture that will accommodate many platforms. 

Major challenges to the scheduling for information technology are:
• Construction Timelines — Changes in the construction scheduling that could delay the opening of the 

hotel or the timing of when certain milestones that affect IT infrastructure installations.
• Technology Expertise — Not having the right team to assist in selecting and planning the implementation 

of the technology required for the project. Equally challenging is not having a developer or construction 
team that has a good understanding of how the technology needs to fit into the overall plan.

• Lack of Coordination — When the construction and IT teams are not communicating so that installation 
of the infrastructure is not affected.

• Back-of-the-House Spaces — These are usually the last to be finished out and where most of the con-
trols for the technology will be located. Often times this causes re-routing or re-installation.

• Network Infrastructure — Changes in how the network is organized as changes happen during the 
pre-opening process. 

All of these can have an impact on the pre-opening timeline and the pre-opening costs.

INSTALLATION Months  
Prior to Opening

Windows Domain Servers 4.8

Wireless Network 4.5

Active Directory Config. 4.5

Wired Network 4.4

DHCP Config. 3.8

Log Mgmt. Config. (PCI) 3.8

DNS Configuration 3.7

Update Server Config. 3.6

User Account Mgmt. 3.6

Storage Servers 3.3

Backup Servers 3.1

Credit Card Payment Accts. 2.2

SELECTION Months  
Prior to Opening

Wireless Network 9.5

Windows Domain Servers 9.3

Wired Network 9.0

Update Server Config. 8.1

Storage Servers 7.9

Log Mgmt. Config. (PCI) 7.3

Active Directory Config. 7.2

Backup Servers 7.2

User Account Mgmt. 6.9

DNS Config. 6.8

DHCP Config. 6.6

Credit Card Payment Accts. 6.3

HARDWARE
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IT SYSTEMS SELECTION, INSTALLATION AND TRAINING

SELECTION Months  
Prior to Opening

Website 11.1

Revenue Mgmt. System 11.0

PMS 10.3

Sales and Catering 10.0

Back Office Accounting 9.6

Telephone System 9.5

POS 9.2

Television Systems 9.1

Keycard Systems 9.1

Loyalty Management 9.1

HVAC 8.9

Call Accounting 8.4

Digital Signage 8.4

Payroll/Timeclocks 8.2

CCTV Surveillance Systems 7.9

Guest Internet Billing 7.6

2-way Communications Sys. 7.6

Housekeeping 7.6

Music (Background) 7.4

Dining and Table Mgmt. 7.1

Purchasing / Inventory 6.3

INSTALLATION Months  
Prior to Opening

Website 4.8

Revenue Management System 4.6

Back Office Accounting 4.5

Sales and Catering 4.4

Telephone System 3.7

HVAC 3.2

PMS 3.1

Loyalty Management 3.1

Payroll / Timeclocks 3.0

POS 2.7

Call Accounting 2.6

Television Systems 2.5

2-way Communications Sys. 2.5

Purchasing / Inventory 2.5

Keycard Systems 2.2

Housekeeping 2.2

Guest Internet Billing 2.1

Digital Signage 2.0

CCTV Surveillance Systems 2.0

Music (Background) 1.9

Dining and Table Mgmt. 1.8

TRAINING

Months Prior to Opening Months Prior to Opening

Sales and Catering 2.8 PMS 1.4

Revenue Mgmt. System 2.8 POS 1.4

Website 2.6 Digital Signage 1.3

Telephone System 2.4 Loyalty Management 1.3

Back Office Accounting 2.4 Housekeeping 1.3

Payroll / Timeclocks 2.1 Keycard Systems 1.2

HVAC 2.0 Music (Background) 1.2

2-way Communication Sys. 1.6 Guest Internet Billing 1.2

Purchasing / Inventory 1.6 CCTV Surveillance Systems 1.2

Call Accounting 1.5 Dining and Table Mgmt. 1.1

Television Systems 1.5

SOFTWARE
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A LOOK AHEAD

WHAT’S NEXT
The pre-opening process involves many aspects; however, with project management and understanding of the 
concept, the process can meet the desired results. From this study, it can be seen that there is no one consensus 
within those in industry surveyed as to an optimal process or even the components of the process. While that may 
be cause for concern by some, it does not seem atypical for the hospitality arena as each project can be different 
in many ways (i.e. location, concept, management structure and economic environment). Overall, what can be con-
cluded from the study is that there is room for more clarity in understanding this process; and, more importantly, the 
components, making sure that compliance with FASB and other reporting requirements is consistent. 

In regard to the technology aspect of the pre-opening, it is obvious that the size and type of project will make a 
difference in the type of technology which will then dictate the timing of installation. However, the technology piece 
does drive some pre-opening expenditures, primarily labor and onboarding of staff, so it plays a key role in manag-
ing overall costs. It also appears that the technology used to manage the pre-opening process is limited and there 
is room from development of good pre-opening software. Perhaps having a standard or option other than Excel to 
manage pre-opening cost would lend itself to having a more consistent approach to which costs should be included 
in the overall budget. Furthermore, in reviewing commentary in regard to pre-opening, many have indicated that 
they look to the USALI editions for guidance and none is currently available in the most recent publication. Perhaps, 
in the 12th Edition, the USALI can take on pre-opening as a topic to provide guidance to our diverse yet unique 
lodging industry. ✸
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